
Fort Valley State University 
Office of Internal Audit and Institutional Compliance 

Audit & Compliance Charter 

Background History: 

The Fort Valley State University is a public, senior, 1890 land-grant institution serving Georgia and the 

nation. Founded in 1895 as an institution to serve primarily the educational needs of black students, the 

University provides instructions, research, and public and extension services, consistent with its land

grant and public functions, for all segments of the population to achieve their personal, educational, and 

professional goals. Following the liberal arts and the land-grant traditions, the University provides 

diversified and challenging programs to meet educational needs resulting from societal changes. The 

Fort Valley State University provides a learning and living environment that enables its graduates and all 

who come under its influence to become innovative and critical thinkers, problem-solvers, and 

responsible citizens. 

Mission Statement: 

The mission of Internal Audit and Institutional Compliance (lAIC) at Fort Valley State University is to 

provide independent, objective assurance and consulting services designed to add value and improve 

the operations of Fort Valley State University. Internal Audit and Institutional Compliance (lAIC) helps 

the institution accomplish its objectives by bringing a systematic, disciplined approach to evaluate and 

improve the effectiveness of risk management, control, and governance processes. 

Independency and Objectivity: 

The Director of Internal Audit and Institutional Compliance has a dual reporting role as stated in the 

Board of Regents Policy 710.02. The Internal Audit and Institutional Compliance Department reports to 

the President of Fort Valley State University and the Chief Audit Officer and Associate Vice Chancellor at 

the Board of Regents. The President of Fort Valley State University may request advisory services on 

projects at his or her discretion. The requests are reviewed, prioritized, and completed based on 

available resources. The Chief Audit Officer and Associate Vice Chancellor have the authority to direct 

Fort Valley State University Internal Audit and Institutional Compliance to audit specific areas at the 

University as needed to fulfill the system-wide audit plan. The dual reporting role provides assurances 

that both a broad range of audit coverage and adequate consideration of and effective action on the 

audit and compliance issues and recommendations will be accomplished. 
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Accountability: 

The Director of Internal Audit and Institutional Compliance shall: 

~	 Provide an annual assessment on the adequacy and effectiveness of the organization's 

processes for controlling its activities and managing its risks in the areas set forth under the 

mission and scope of work. 

~	 Report significant issues related to the processes for controlling the activities of the organization 

and its affiliates, including potential improvements to those processes, and provide information 

concerning such issuesthrough resolution. 

~	 Provide information periodically on the status and results of the annual audit and compliance 

plan and the sufficiency of department resources. 

~	 Coordinate with, and provide oversight of, other compliance, control, and monitoring functions. 

Background History: 

The scope of work of Internal Audit and Institutional Compliance is to determine whether the 

institution's network or risk management, control, and governance processes, as designed and 

represented by management, is adequate and functioning effectively and to include: 

~	 Reviewing the reliability and integrity of financial and operating information and the means used 

to identify measure, classify and report such information. 

~	 Determining whether the systems established ensure compliance with those policies, plans, 

procedures and reports and whether the organization is in compliance. 

~	 Reviewing the means of safeguarding assetsand, as appropriate, verifying the existence of such 

assets. 

~	 Reviewing operations or programs to ascertain whether results are consistent with established 

objectives and goals and whether the operations or programs are being carried out as planned. 

~	 Consulting and educating on financial and operational processes, controls, related risks, and 

exposures. In addition, providing guidance and advice on control and risk aspects of new 

policies, systems, processes, and procedures. 

~	 Reviewing specific operations at the request of the University President or Chief Audit Officer 

and Associate Vice Chancellor from Board of Regents, as appropriate. 

~	 Reviewing the quality of performance of external auditors and the degree of coordination with 

internal audit. 

~	 Investigating fraud and other types of fiscal misconduct. 
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~ Risks are appropriately identified and managed. 

~ Significant financial, managerial, and operating information is accurate, reliable, and timely. 

~ Employees' actions are in compliance with applicable laws, regulations, contract/grants, 

provisions, and internal policies, plans, and procedures. 

~ Resources are acquired economically, used efficiently, accounted for accurately, and protected 

adequately. 

~ Programs, plans, and objectives are achieved. 

~ Quality and continuous improvement are fostered in the organization's control process. 

~ Significant legislative or regulatory issues impacting the organization are recognized and 

addressed properly. 

Professional Standards: 

The Internal Audit and Compliance Department shall adhere to The Institute of Internal Auditors' Code 

of Ethics". The Institute's "International Standards for the Professional Practice of Internal Auditing" 

(Standards) shall constitute the operating procedures for the department. The Institute of Internal 

Auditors' "Practice Advisories" will be adhered to as applicable. In addition, the department will adhere 

to Fort Valley State University's policies and procedures as well as those of the Board of Regents of the 

University System of Georgia. 

Responsibilities: 

Internal Audit and Institutional Compliance has responsibility to: 

~	 Maintain a professional staff with sufficient knowledge, skills, experience, and professional 

certifications to meet the requirements ofthis charter. 

~	 Establish a quality assurance program by which the Director assures the operations of Internal 

Audit and Institutional Compliance activities. 
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The Compliance Initiative: 

A comprehensive institutional compliance program is one which integrates and coordinates all 

significant requirements with which Fort Valley State University must comply by law, regulation, or 

other binding rule or agreement. Comprehensive organizational compliance programs are common in 

highly regulated industries, and have become less rare recently in higher education as a result of highly 

publicized instances of alleged non-compliance in such areas as Financial Aid in the Department of 

Education and the National Science Foundation. 

The Compliance program at Fort Valley State University promotes an organizational culture that 

encourages ethical conduct and a commitment to compliance with the law. The Compliance Program 

also assists the President and his cabinet to prevent and detect criminal conduct by employees through 

exercising due diligence. 

Role of the Compliance Function: 

The Office of Internal Audit and Institutional Compliance is responsible for directing the Institution's 

Compliance functions which oversees the management of the Institution's specific compliance risks. 

The lAIC advises the President and his cabinet on significant compliance risks and action steps to 

mitigate significant compliance risks of the Institution. The Director of lAIC is responsible for providing 

institution-wide coordination and support for all compliance functions. Finally, Compliance may conduct 

compliance investigations and reviews across the institution as needed to discharge an effective 

compliance program. 

Organizational Responsibilities: 

1. The Director is responsible	 for providing functional coordination and guidance for institution

wide Compliance activities that includes: 

a.	 Attend meetings with the Compliance Committee as required. 

b.	 Oversee the establishment of institution-wide compliance and ethic function and 

support the establishment of institutional compliance and ethic functions. 

c.	 Periodically report to the Compliance Committee on significant compliance and ethics 

activities. 

2. Fort Valley State University Compliance and ethic professionals shall implement a compliance 

and ethics program consistent with the 2007 Federal Sentencing Guidelines definition of an 

Effective Compliance and Ethics Program. Additionally, compliance program personnel shall 

comply with the Code of Ethics for Compliance and Ethics Professionals as adopted by the 

Society of Corporate Compliance and Ethics. (SCCE). 
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Definition of Compliance Engagement Scope: 

The scope of internal auditing encompasses the examination and evaluation of the adequacy and 

effectiveness ofthe organization's system of governance, risk management, compliance, internal control 

and the quality of performance in carrying out assigned responsibilities. The scope will vary by 

engagement or area and may include: 

1. Develop and manage FVSU compliance function to include specific compliance risks; 

2.	 Advise the President and his Cabinet on significant campus compliance risks and provide action 

steps to mitigate significant compliance risks; 

3. Coordinate and support campus-wide compliance functions; 

4.	 Conduct compliance investigations and reviews as needed to discharge an effective compliance 

program. 

Committee Responsibilities: 

The responsibilities of the Committee, as it pertains to compliance and ethics, are broadly summarized 

as follows: 

1.	 Ensure that the proper tone for compliance and ethics is established and reinforced through 

programs that should be reviewed by the Committee. 

2.	 Provide oversight as needed to ensure that the Compliance and Ethics Program effectively 

prevent and detects misconduct by employees and officers of the Institution. 

3. Review the	 FVSU Ethics Policy on a periodic basis and make recommendations for changes as 

appropriate. 

4.	 Assess the effectiveness of management's system for recerving and resolving allegations 

pertaining to non-compliance with law, policy and procedures. 

5. Monitor the performance of the Director of Internal Audit and Compliance functions. 

6.	 Meet with the Director on a periodic basis to review the compliance risk assessment, action plan 

and other steps taken to ensure the management of an effective compliance function. 

7.	 Review and submit the Compliance Charter to the Board of Regents for initial approval and 

when there are changes needed to ensure that the compliance function is complying with the 

professional standards and addressing emerging compliance and ethics issues. 
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Authority: 

To the extent permitted by law, authority is granted for full, free and unrestricted access to any and all 

Fort Valley State University records, physical properties, and personnel relevant to any function under 

review. All employees are directed to assist the Department of Internal Audit and Institutional 

Compliance in fulfilling its function. Documents and information given to the staff of the department 

during a review will be handled in the same prudent and confidential manner as by those employees 

normally accountable for them. 

The Department of lAIC will have no direct responsibility or authority for any of the activities or 

operations it reviews. The Department will not develop and install procedures, prepare records, or 

engage in activities that would normally be reviewed by internal Auditors. Furthermore, an internal 

audit does not in any way relieve other university personnel of their responsibilities. 

President, 
Fort Valley State University. Chancellor - Internal Audit & Compliance 
Fort Valley, GA 31030 Board of Regents, University System of 

Georgia.
 
Atlanta, GA 30334.
 

ohn M. Fuchko, III, MBA, CIA, CCEP 
Chief Audit Officer & Associate Vice 
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