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OUR VISION



Since taking the helm as president of  Fort Valley State University, I’ve had 
the privilege of  spending time getting to know my new campus family.  

I’ve held meet-and-greets with campus leaders and board members.  I’ve 
enjoyed gatherings with lawmakers and alumni. I’ve visited with local 
community groups and civic leaders. I’ve even hosted brown bag lunches 
with faculty and staff  and fireside chats with students. 

My engagements were essential to not only allowing the community to get 
to know me better, but to also have an authentic opportunity to get to 
know you, develop relationships and learn of  our university’s culture, 
inspirations and anxieties. 

I’ve enjoyed all those conversations, but there was always one question 
repeatedly asked - what is your vision for Fort Valley State University? 

My answer – to the surprise of  some – is that it’s not my vision, it’s our 
vision. And bringing forth our vision is not going to be an FVSU sprint. It 
will be a disciplined and strategic marathon.  



What did you have to say?  

My time spent listening to you was focused on capturing the essence of  
your feedback so it can be used to guide where we - as a collective, 
informed and engaged body - go from here. 

So what did Fort Valley State University and its supporters have to say? 
In assessing your feedback, which was gathered through face-to-face 
meetings and a faculty/staff  survey, we noted there were certain themes 
that repeatedly emerged. 

Many of  you spoke passionately about getting the university back to the 
values of  days past, restoring high expectations and returning to the 
things that made the university so special. 

Some expressed the need to better promote the outstanding pockets of  
excellence we have like our Cooperative Developmental Energy Program 
and veterinary science program. 



Others suggested measures like increasing our enrollment, expanding our online 
offerings, tapping into new marketing within our own region and becoming more 
inclusive. 

I want you to know that I heard you, loud and clear.  

I agree our university must build a culture of  excellence, eliminate all instances of  
mediocrity and create an institutional model where we hold each other accountable.   
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OUR STUDENTS



Below are some other key items I learned from the quantitative an 
qualitative data gathered from the students: 

Students enjoy Fort Valley State because of  its:  

∞ Family atmosphere 

∞ Caring professors 

∞ Dress for success Wednesdays 

∞ Quality instructors 

∞ Available opportunities  
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Students said we need to improve: 

∞ Being proactive versus reactive 

∞ Advisement and registration processes  

∞ Communications on program changes/eliminations 

∞ Financial aid availability and processes 

∞ Faculty and staff  professionalism 

∞ Closing times for campus restaurants  

∞ Increasing student morale 

∞ Treating students more like adults  

∞ Safety, such as better campus lighting and safety patrols  

∞ Campus beautification and cleanliness 
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OUR Faculty  
and Staff



 

Using a survey designed by the Office of  Institutional Research, Planning and 

Effectiveness, we also solicited faculty and staff  feedback.  

Responses came from 142 employees, including 82 females and 63 males. Fifty-six 

faculty and 89 staffers responded, with the majority of  those employed at FVSU 

for 10 years or less.  

The responses to the four critical open-ended questions yielded some compelling 

insight. 

FACULTY/STAFF COMPLETE A SURVEY 

Using a survey designed by the Office of  Institutional Research, Planning 

and Effectiveness, we also solicited faculty and staff  feedback.  
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Faculty and staffers have their passion ignited at FVSU by: 

∞ Having positive relationships with students 
∞ Helping students to succeed academically  
∞ The friendly campus environment 

∞ Outreach programs 
∞ Serving and educating underprepared students 

∞ Good work ethics of  the students 
∞ Rich institutional history 
∞ Community involvement 
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Faculty and staffers said FVSU would be more student-centered and 
successful by: 

∞ Improving registration (e.g., financial aid, advisement, and registrar’s office) 
∞ Improving customer service  

∞ Enhancing student e-mail access and campus technology 
∞ Offering more campus-based student activities  
∞ Hiring more qualified and caring staff/faculty 

∞ Increasing faculty/staff  salaries to improve morale 
∞ Making students the first priority  
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Employees wanted to discontinue:   

∞ Top heavy salaries 
∞ Outdated traditions 

∞ Reliance on paper processes (e.g., human resources, registration) 
∞ Hiring family and friends versus more qualified staff/faculty 

∞ Outdated tenure and promotion processes 
∞ Poor planning and communication 

∞ Lack of  respect for deadlines (e.g., late enrollment in class) 
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OUR NEW 
DIRECTION



Moving in a New Direction 

Fort Valley State must build a culture of  excellence, eliminate all instances of  
mediocrity and create an institutional model where we hold each other 
accountable.   
We have engaged a new senior leadership team tasked with implementing many 
of  these critical changes.  We are working on identifying and eliminating 
inefficiencies, provide better support and strengthen initiatives to help “right-
size” our university. 

Now that we’ve placed some of  the right people in the right places, we’re 
focusing on our university’s financial infrastructure. Our university has 
resources; however, we must do a better job of  leveraging those resources and 
eliminate our practice of  trying to be all things to all people. We can’t live off  
echoes of  what we were in the past.  

While my first 100 days have included some of  the foundational steps to 
moving in a new direction, other measures will occur over the next several 
months.   
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For example, we are excited that the newly consolidated admissions and 
recruitment office will be moving to the renovated Carnegie Hall, which will 
include a state-of-the art space that is more conducive to working with 
prospective students. The Honors Program will also be moving into a newly 
renovated space that supports meetings, lectures, and “hangout” space. 

We’re engaging our entire FVSU community to assist in enhancing our 
enrollment management process so we can increase our capacity to grow. And as 
we improve our marketing efforts, including a redesigned website, we’ll also 
endeavor to become a more inclusive university committed to serving the higher 
educational needs of  the entire Middle Georgia area. We are also pleased to be 
new partners with Gordon State College on the new FVSU Gordon Access 
Program, which will provide a pipeline for deserving students who wish to enroll 
at our institution.  

One of  the most visible measures undertaken will include our campus 
beautification. We are working with the University System staffers to secure 
resources to demolish facilities that are no longer suitable for our needs.  
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In our new vision for FVSU, the old Lyons Student Center and the outdated 
food service center will be reborn into a one-stop student service center that will 
revolutionize the way we serve our students.  

As we move into our new direction, we not only have to decide what we should 
be doing, we also have to decide what we should stop doing as well.  

In August, we will appoint a university task force to lead our campus through a 
strategic prioritization and reallocation process where we look at every program 
and every resource and prioritize them.  

Additionally, we have realigned key areas, including compliance, human 
resources, campus safety, and student success to create a more focused university. 
The alignment of  the new vice provost for student success position within the 
Division of  Academic Affairs will create greater synergy and help foster a more 
student-centered environment.   

We are working to improve the student experience, focus on customer service, 
attract highly talented faculty and staff, provide more competitive employee 
salaries and improve technology.   
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To achieve all these strategic goals, we will need to significantly enhance our 
enrollment, fundraising and scholarship capacity. I am pleased to say that we’re 
making progress on all these goals.  

Fort Valley State University is a jewel in the crown of  the University System of  
Georgia. No, we are not like other institutions within the state or nation. And 
they are not like us. 

We must better leverage our 1890 land-grant mission while also solidifying our 
position as a leader and innovative problem solver within the Middle Georgia 
region and beyond. One way to accomplish this is by launching a community 
service initiative to ensure our students are civically engaged to better connect 
FVSU with our community. We’ll also focus on strengthening our students’ soft 
skills to better navigate in today’s competitive marketplace.  

My desire is to work in concert with you, guiding and growing our institution for 
the long haul.  The success of  this journey will be predicated on us working in 
unison every step of  the way.  

I thank you for your continued support as we move towards a healthier and 
stronger Fort Valley State University.  
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