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Planning Process

The strategic planning process at Fort Valley State University is broad-based and includes input and feedback from all of the stakeholders of the university.  The current strategic plan is an outgrowth of a two-year process that began with the annual University Retreat in Spring 2006.  At that time, under the leadership of President Larry E. Rivers, three areas of strategic focus were identified and discussed by all of the university’s administrators, including deans, academic and administrative department heads, and unit heads, and students.   These areas are: (1) Enrollment (to include Recruitment and Retention); (2) Image and Branding; and (3) Fund-Raising.  The feedback from those discussions was shared with all of the faculty and staff of the university through continuing discussions at the Fall Faculty and Staff Institute in 2006.  Feedback from the Institute was used to develop unit operational plans focused on enrollment, branding and image, and fund-raising that directed each unit’s operations over the 2006-2007 academic year.

At the University Retreat in Spring 2007, the three areas of strategic focus were revisited and each unit further refined its planning process through reporting of progress in the three areas and formulation of long-range plans in each area.  Accreditation related concerns, discussions and engagement with a consultant during Spring 2007 led to the addition of a fourth strategic priority/goal related to (4) Institutional Effectiveness.  The strategic plan that follows is the product of an inclusive, university-wide process that has received the input and feedback of all university stakeholders.  The focus, however, is not on the product, but on the process.  Strategic planning is not a static occurrence, but a seamless and ongoing process that is focused on continuous improvement of the institution.   

Mission
The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have undertaken collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as approved by the Board of Regents of the University System of Georgia.  The university’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts foundation, as reflective of over 110 years of experience and tradition.  Additionally, the university recognizes with great pride and desires to further its responsibilities as Georgia’s only 1890 Land Grant institution by offering programming excellence in agriculture, agribusiness, family and consumer sciences, extension, and military science, as well as to further its traditions of excellence in programs in the liberal arts and humanities, social sciences, and natural and physical sciences.

The university’s primary commitments extend, as well, to:

· community outreach through the concept of the communiversity, an approach that highlights the interdependence of community and university; 

· expanding service beyond the campus, as well as within, so that the institution addresses in a meaningful manner the broad diversity—human and technical—of needs in our home region and state as well as nationally and internationally; 

· sparking within our students an enduring interest in learning and providing the tools and skills necessary to maintain that interest through life; 

· preparing students through a mentoring approach for the opportunity to serve their fellow man while enjoying the opportunity provided by hard work and achievement to live the quality of life inherent in the American dream; 

· encouraging and supporting creative expression, innovation, honesty, and integrity as endeavors of lasting and intrinsic merit; 

· providing a productive environment for cutting-edge academic and practical research in, among other fields, agriculture, aquaculture, veterinary medicine, biotechnology, energy, environment, social and behavioral sciences, and the humanities; and 

· otherwise acting to enlighten, enrich, and inspire by example those whom we serve. 

Vision
The vision of the Fort Valley State University community centers upon its commitment to illuminate the rich heritage, influence, and educational opportunities inherent in the historically black college and university experience in a manner that applies and adapts that experience successfully for a diverse twenty-first century. 

Institutional Priorities & Action Items

2009-2010
Priority I: 
Develop state-of-the-art academic programs and other new initiatives and enhance existing initiatives and services to increase enrollment growth and retention, resulting in an increase in headcount enrollment to 3,547 students, for an overall increase of 38.6% over Fall 2007 enrollment, by the 2012-2013 academic year. (Aligned with University System of Georgia Strategic Goals One and Two)

2009-2010
Action Items

1.1 Budget funds and aggressively pursue discipline accreditation for appropriate programs (e.g., business, social work, teacher education).
1.2 Include staff and faculty members in recruitment efforts in a more structured manner.
1.3 Expand student and academic support programs that provide tutoring, counseling, and mentoring services through early intervention and course-based risk assessment.
1.1 Monitor progression of students and time to degree to ensure that programs remain competitive with system and peer institutions.

Priority II: Develop and implement a comprehensive institutional fund-raising strategy that will result in a 3% per-year increase in external funding from all sources, including grants, contracts, foundations, corporations, alumni and the community, to support new and enhanced service and initiatives and student scholarships.

2009-2010
Action Items

2.1 Pursue partnerships that will provide significant revenue and/or resources for FVSU                  priorities.

2.2 Implement a consistent and continuous solicitation process to include various recognition     vehicles for donors.

Priority III: Develop and Maintain a Positive Institutional Image and Cultivate and Communicate the Brand of university to all Stakeholders. 

2009-2010
Action Items

3.1 Annually conduct an evaluation of the university’s image (internal/external).

3.2 Identify and disseminate the university’s core values through various forms of media, including having the values appear on documents printed by the university and having them on university websites and on posters.
Priority IV: Enhance Institutional Effectiveness to Ensure Continuous Improvement and Improved Efficiency.

2009-2010
Action Items

4.1 Provide avenues for professional technology development for all staff.

Review of Strategic Accomplishment

Executive Summary

In August of 2008, the Georgia Board of Regents approved Fort Valley State University’s strategic plan- -2008-2013.  This plan sought to develop state-of-the-art initiatives in order to increase enrollment and student retention.  In addition to increasing student enrollment, the plan called for the University to develop and maintain a positive institutional image and to develop a comprehensive fundraising strategy.  Finally, the plan sought to enhance institutional effectiveness in order to ensure continuous improvement and improved efficiency.

Rationale:

This review of the plan was conducted by staff members from the Office of Institutional Research.  The purpose of this review is to focus on institutional attainment by providing a retrospective view of the effectiveness of the plan.  

Analysis of the Plan:

From the review of the action items for the period 2009-2010, it is clear that Fort Valley State University has had mixed success in attaining many of the designated objectives.  

Strategic Initiatives

Priority 1: Develop state-of-the-art academic programs and other new initiatives and enhance existing initiatives and services to increase enrollment growth and retention, resulting in an increase in headcount enrollment to 3,547 students, for an overall increase of 38.6% over Fall 2007 enrollment, by the 2012-2013 academic year. (Aligned with University System of Georgia Strategic Goals One and Two)

Time Line  




Action Items
2009-2010  
A.  Budget funds and aggressively pursue discipline accreditation for appropriate programs     (e.g., business, social work, teacher education).
B.  Include staff and faculty members in recruitment efforts in a more structured manner.
C.  Expand student and academic support programs that provide tutoring, counseling, and mentoring services through early intervention and course-based risk assessment.
Priority 2: Develop and implement a comprehensive institutional fund-raising strategy that will result in a 3% per-year increase in external funding from all sources, including grants, contracts, foundations, corporations, alumni and the community, to support new and enhanced service and initiatives and student scholarships. 
Time Line  




Action Items
2009-2010  
A.  Pursue partnerships that will provide significant revenue and/or resources for FVSU                  priorities.

B.  Implement a consistent and continuous solicitation process to include various recognition vehicles for donors.

Priority 3: Develop and Maintain a Positive Institutional Image and Cultivate and Communicate the Brand of university to all Stakeholders. (Aligned with University System of Georgia Strategic Goal Four)

Time Line  




Action Items
2009-2010  
A.  Annually conduct an evaluation of the university’s image (internal/external).

B.  I Identify and disseminate the university’s core values through various forms of media, including having the values appear on documents printed by the university and having them on university websites and on posters.
Priority 4: Enhance Institutional Effectiveness to Ensure Continuous Improvement and Improved Efficiency.
Time Line  




Action Items
2009-2010  
A.  Provide avenues for professional technology development for all staff.
Strategic Initiatives

Priority 1: Develop state-of-the-art academic programs and other new initiatives and enhance existing initiatives and services to increase enrollment growth and retention, resulting in an increase in headcount enrollment to 3,547 students, for an overall increase of 38.6% over Fall 2007 enrollment, by the 2012-2013 academic year. (Aligned with University System of Georgia Strategic Goals One and Two)

1.1
Budget funds and aggressively pursue discipline accreditation for appropriate programs     (e.g., business, social work, teacher education).

During 2009-2010, the University budgeted funds and pursued accreditation for the teacher education program and the college of business. Progress toward social work accreditation was minimal at best. The Teacher Education Program has budgeted $30,000. for accreditation purposes, $15,200. in 2009. A visit from the National Council for Accreditation of Teacher Education (NCATE) is scheduled by October 24-27. Also, $2,550. was budgeted and remitted in an effort to secure the accreditation of the College of Business, however the application has not been submitted.
Findings:
Although there has been significant progress with the accreditation of teacher education programs, the College Business (AACSB) Accreditation process was stagnated by key changes in administration. Efforts to move forward have been put in place. The funds were budgeted, the fees have been paid and documentation and application oversight responsibility has been designated. 
1.2  
Include staff and faculty members in recruitment efforts in a more structured manner.
During 2009-1010, the Office of Recruitment and the Office of Admissions and Enrollment Management made substantial progress in recruitment efforts by structuring activities to include staff and faculty members. In 2009-2010, recruiters tapped faculty members to travel for planned recruitment events to speak to students. Thirty-six (36) faculty attended trips with recruitment staff. Also, brochures were provided to the different colleges and faculty members to distribute in their travels to high schools, Churches, and community events.  Brochures were also distributed to other departments for use by staff members. 
Findings: 
Although faculty involvement proved successful in getting the attention of students and parents attending the recruitment activities, there was not a major increase in application from such activities. In response to these mixed results, advanced planning, advertising, and scheduling are planned. 
1.3  
Expand student and academic support programs that provide tutoring, counseling and mentoring services through early intervention and course-based risk assessment.

During the period 2009 – 2010 significant progress was achieved in regards to expanding students and academic support programs that provided tutoring, counseling, and mentoring services through early intervention and course-based risk assessment.  Significant changes included expanding the staffing levels in academic advising and counseling.  For example, in 2008-2009 the academic advising and academic counseling centers were directed by one person and the academic advisors provided academic counseling.  However, in 2009-2010 academic advising and academic counseling were separated and each component was given its own director. This allowed the academic counseling component of the Academic Success Center to expand its services. One way was in providing academic success workshops more consistently. Compared to 2008-2009 there were 10 more workshop sessions done.  Not only were more sessions done, new more relevant and applicable topics were also introduced. There were 46 unduplicated students who attended the workshops. Another way services were expanded was through the center’s ability to provide individual and group counseling sessions. This expansion allowed the center to be more effective and efficient with the services it provided in academic counseling. Over 150 students participated in at least one individual or group counseling session.  In 2008-2009 early alert referrals were given to different advisors, which made tracking and monitoring a difficult task if at all.   The early alert program was restructured in 2009-2010 so that it would be maintained and monitored daily by one specific staff person. This modification made the tracking and monitoring of students referred through it (the early alert system) much easier and more effective.  In regards to tutoring, unlike 2008-2009, we formalized our peer tutoring process. We now have INDIVIDUAL (One-on-One) TUTORING available for currently enrolled students with a grade of C or below.    Incidentally, Students can easily via the ASC’s website request a tutor and within 24 hours one will be assigned to him/her.  In addition, the ASC is able to accommodate student via our DROP-IN TUTORING.  We are able to tutor students as needed in most of the core subjects, such as Engl 1101/1102, Hist 1111/1112, Math 1111/1113/1154, Biol 1104K/1107K/1108K, Span 1001, Chem 1211K/1212K.  This year, 255 students used our ASC Tutoring services at least one time last year.

Priority 2: Develop and implement a comprehensive institutional fund-raising strategy that will result in a 3% per-year increase in external funding from all sources, including grants, contracts, foundations, corporations, alumni and the community, to support new and enhanced service and initiatives and student scholarships. 
2.1  
Pursue partnerships that will provide significant revenue and/or resources for FVSU                  priorities.

During 2009-2010, Fort Valley State University has shown progress through continued pursuit of partnerships in an effort to increase revenues and resources. The Office of Sponsored Programs maintains eight (8) post-awards files for active grants that are subcontracts/sub-awards totaling $863,108. in external funding, while submitting two others 1) sub-contracted with Digitel Corporation netting $9,181,016. in Indirect Cost for the University, and 2) partnering with the Tom Joyner Foundation to raise awareness of the University’s programs and to expand fund raising efforts. The Cooperative Developmental Energy Program (CDEP) continued to fund scholarships through partnerships formed with the University of Nevada Las Vegas, Georgia Tech, University of Texas at Austin, University of Texas-Pan America, and Penn State University. In 2009-2010, CDEP also formed alliances/partnerships through grantsmanship with The Southern Company, BP America, Conoco Phillips, Exxon Mobil, Marathon Oil Corporation, and Shell Oil Company that were vital to scholarships, internships and career placement.
Findings:
Although FVSU is acquiring partnerships and gaining revenue and resources, thus showing progress, the downturn in the economy dictates a continued effort to seek out even more lucrative collaborations.
2.2  
Implement a consistent and continuous solicitation process to include various recognition vehicles for donors.

In the period 2009-2010, the University made significant progress in accomplishing this priority.  In 2007, FVSU reinstated the Annual Fund program.  The annual appeal was suspended for five years to redirect fund raising resources towards a capital campaign.  The Office of External Affairs has retained an external vendor to assist with database clean-up and telemarketing efforts to reach the broadest scope of alumni and friends.  In addition, to this development during the period the FVSU foundation hosted the Annual Black History Month Scholarship Luncheon Program.  Other accomplishments for the period include the enhancement of giving opportunities to the FVSU Foundation, Inc. promotes the Presidents’ Club levels of giving.  The stewardship details for the various levels are as follows:

· Founders’ Club ($10,000-$99,999+):  Round of oval 14K Gold setting pin that has the year 1895, as well as FVSU Founders’ Hall Clock Tower logo and FVSU President’s Founders’ Club inscribed

· Gold Club ($5,000-$9,999): The President’s Club pin we currently distribute has a gold background outlined in blue and FVSU President’s Gold Club inscribed

· Blue Club ($2,500-$4,999): The President’s Club pin we currently distribute has a blue background outlined in gold and FVSU President’s Blue Club inscribed

· Wildcat Club ($1,000-$2,499):  The President’s Club pin we currently distribute has a gold background outlined in blue with the Wildcat logo and FVSU President’s Wildcat Club inscribed

The FVSU Foundation, Inc. has initiated an Imagine FVSU Drive with a goal to raise a minimum of $3,000,000 through corporate engagements ($2,000,000), foundation engagements ($800,000), and the annual fund ($200,000).  Donors are provided acknowledgement letters, captured in the Annual Report of Giving, and depending on their giving level are recognized at the Presidents’ Club levels of giving.

Note:
Evidence to support this narrative is not available due to the fiscal year not ending until June 30th; however we have included the 2008-2009 Annual Report of Giving document. This is printed annually in Aug. and disseminated campus wide and to all institutional constituents as a donor recognition vehicle. (See document attached at the end of this report.)

Priority 3: Develop and Maintain a Positive Institutional Image and Cultivate and Communicate the Brand of university to all Stakeholders. (Aligned with University System of Georgia Strategic Goal Four)

3.1  
Annually conduct an evaluation of the university’s image (internal/external).

During 2009-2010 the Office of marketing conducted a cursory review of the University’s image. This review was conducted on June 18, 2010 by meeting with two key constituents of the University, Fort Valley Mayor John Stumbo, and City Administrator Martha McAfee. According to Stumbo over the last years FVSU has gotten a lot more press coverage in the Leader Tribune and the Macon Telegram.”There is a lot more conversation about the University and the University’s presence in the future. I think my community is very positive and upbeat about the university.” During the same meeting Martha McAfee maintained that there is “excitement here not just in Fort Valley but when I’m in other places. I go to conferences and people talk to me all the time about Dr. Rivers and the things he’s accomplished. Not only the news being read locally, but it’s all over the state.”
Findings:
While the comments of Stumbo and McAfee provide “some” information about the University’s image the interviews do not constitute a review of the University’s image the interviews do not constitute a review of the University’s image as defined throughout higher education research. Reviews of strategic progress should include data and data driven responses to examine critically the public’s view of the University. Such data should include but is not limited to surveys, telephone polls, and ore imperial research. In the absence of such data this reviewer finds little evidence of achievement.
3.2  
Identify and disseminate the university’s core values through various forms of media, including having the values appear on documents printed by the university and having them on university websites and on posters. 

Fort Valley State University’s Marketing and Communications department promoted the university’s core values in 2009 – 2010.  Below are selected news articles that appeared in local, state and national media sources.

FVSU’s commitment to community outreach through the concept of communiversity was promoted in the following ways:
(
FVSU opened a new building with classroom space, an art gallery and coffee shop in downtown Fort Valley on Main Street providing another avenue for university and city interaction.  The story was carried by WMGT TV 1/22/2009, Macon Telegraph 1/26/2009.
· A FVSU press release was published in Leader Tribune 2/11/2009 about university joining the world of Twitter to keep the community at large in the loop about campus events and happenings. 

· FVSU opened an Entrepreneur Center in downtown Fort Valley.  Story w/photos appears in Leader Tribune 2/25/2009.

·  “FVSU offers kids camp to help fill YMCA void”, Sun News, 4/25/09.

· “FVSU, Peach Regional Medical Center sign Nursing School Deal”, Leader Tribune, Sun News 5/21/09, 4/27/09.

· “FVSU program teaches entrepreneurs about financing” Macon.com, 4/23/09. 

· “FVSU Hosts ‘Kids University’ Day camp 13 WMAZ, 6/15/09.

· Congressman Sanford Bishop holds Healthcare reform meeting at FVSU”, 8/26/09.

· “FVSU to hold SAT and ACT workshops”, Sun News 9/16/09.

·  “FVSU facility offers meat processing services to farmers, families”, 3/17/10 macon.com.

· “Hundreds attend FVSU job fair”, macon.com 4/29/10.

The core value of expanding service beyond the campus, as well as within, so that the institution addresses in a meaningful manner the broad diversity—human and technical-of needs in our home region and state was well as nationally and internationally.
· The FVSU campus community participated in a holiday toy drive and state contribution fundraising drive.  A blog was written and appears on the campus website (which has a nat’l and intern’l audience, 1/5/2009).

· Understanding the tough job market faced by the class of 2009, a blog was written and posted on the campus website (1/5/2009).

· A story developed from a FVSU press release appears in the Sun News about author and historian Billy Powell.  He wrote a book, “Echoes in the Valley, that includes the history of FVSU (1/7/09).

· “New Year, New Life” is a Macon Telegraph story and color photo that profiles new FVSU student from China, 1/26/2009.

· FVSU’s online programs promoted on website, “International education”, 5/18/09.

· “Mid-state farmers reminisce about Georgia staple, look to future”, 4/18/09 Sun News.

· “USDA Service Center Relocated to FV”, Leader Tribune, 9/2/09.

· “Lecture Series Spotlights Life and Legacy of Madame C.J. Walker”, Leader Tribune, 2/3/10.

· “CSI: NY’ star Hill Harper Visits FVSU”, ledger-enquirer.com, 4/7/10.

The marketing department’s work in promoting FVSU shows how the university sparks in students an enduring interest in learning and providing the tools and skills necessary to maintain that interest through life; preparing students through a mentoring approach for the opportunity to serve humanity while enjoying the opportunity provided by hard work and achievement to live the quality of life inherent in the American dream.
· A blog was written to promote First Lady Betty Rivers’ Sip N Chat for female students.  The event forges mentoring relationships between female faculty members and female students.
· Macon Telegraph story and photo re: FVSU Black History Month Luncheon, 2/18/09.
· “More than 700 high school seniors pack career event at FVSU, macon.com, 3/16/09.
· Front page story w/many photos in Macon Telegraph, “FVSU making progress, though other hbcu’s are hurting, FVSU’s enrollment, construction projects moving forward 3/5/09.
· “Sharing their science smarts…Houston teen takes research projects to intn’l contests, Macon Telegraph, 5/12/09.
· “His next bold move…64 yr old graduates from FVSU”, Macon Telegraph5/12/09.
· Blog on FVSU website, “A week in the life of an FVSU intern”, 8/24/09.
· “CNN anchor visits FVSU”, macon.com 1/5/10.

The efforts to advertise and promote the creative expression, innovation, honesty, and integrity as endeavors of lasting and intrinsic merit were handled in the following ways:
· FVSU’s “Tribute to African American Composers” was promoted on FVSU website blog, 3/2/2009.
· John Davison lecture series featured a musical performance. Article appeared in Leader Tribune, 2/25/2009.
· “FVSU Security Officers Receive Promotions”, Leader Tribune 4/18/09.]
·  “FVSU Jazz band to make live recording at Douglass”, Sun News 3/24/10.
· “Tubman museum dedicates exhibit to FVSU” macon.com 4/28/10.
· “Lena Horne’s ties to Middle Georgia” macon.com 4/11/10.

In the following ways, the Marketing and Communications department showed that FVSU provided a productive environment for cutting edge academic and practical research in, among other fields, agriculture, aquaculture, veterinary medicine, biotechnology, energy, environment, social and behavioral sciences and the humanities:
· An article, “African initiative trains students, explores geophysical mysteries was published in Science Mode, 2/13/2009.  FVSU is listed as a participating school.
· An article, “FVSU education department reviving” was published in the Sun News, a Telegraph bureau 2/9/2009.
· FVSU goat expert quoted in Athens newspaper for, “Agricultural officials trying to target grazing to get rid of pervasive plants”, 3/2/09.
· FVSU expert, Nirmal Joshee, assistant professor of Plant Science quoted in “Cancer Monthly” 2/17/09.
· FVSU “Social Science Colloquium Honors its Founder”, Leader Tribune, 4/8/09.
· “FVSU Vet Tech student starts training at Zoo Atlanta” press release and photo 6/2/09.
· “FVSU Hosts Nepalese Goat Researcher”, Leader Tribune, 4/13/09
· “FVSU vet program webcasts surgeries to train students, 8/29/09.

The work that the Marketing and Communications department accomplished promoted ways in which FVSU acts to enlighten, enrich, and inspire by example to those serve:

· Photos were placed on FVSU’s blog site of President Obama’s inauguration and the campus celebration, 1/26/2009.  13WMAZ aired the story on the news 1/20, 2009, Macon Telegraph published the story with a photo gallery 1/20/2009.
· “FVSU students among millions headed to capital” is a Macon Telegraph story that was published 1/18/2009. 
· A blog was written and posted on the website describing FVSU as winner of Georgia Trend’s “Best Places to Work”, 1/23/2009.
· FVSU celebrated the memory of Dr. Martin Luther King.  A photo appears in Macon Telegraph 1/21/2009.
· FVSU Vice President Dr. Daniel K. Wims was profiled in a national publication, Diverse Issues in Higher Education, 2/5/2009.
· “CDEP students honor Crumbley”, Leader Tribune, 4/8/09.
· Ralph P. Malone Scholarship Awarded, Leader Tribune, 4/1/09.
·  “FVSU puts spotlight on women in history”, macon.com 3/31/10.
·  “Street renamed after Local Legend”, Leader tribune, 6/9/10.
· “FVSU Educator Named As Emerging Scholar”, Leader Tribune, 1/27/10.
Special event programs (spring/fall preview day programs), advertisements (i.e. billboards, tv spots, print ads), postings on all of the major social networking sites (Twitter, YOUTUBE, facebook), national publications (i.e. Money Magazine) and campus workshops all promoted FVSU’s core values in 2009-2010. 

Findings:
Although, the university’s core values were identified and disseminated 

through various forms of media, including having the values appear on documents printed 

by the university and having them on university websites and on posters, at times website
 
placement of some articles, news releases and posters was obscure. 

Priority 4: Enhance Institutional Effectiveness to Ensure Continuous Improvement and Improved Efficiency.

4.1  
Provide avenues for professional technology development for all staff.


During 2009-2010 progress was made in the area of providing staff with avenues for professional technology development. Technological enhancements made to the University’s wireless system increased accessibility, therefore making departmental training less cumbersome. Some of these up-grades were but are not limited to:

· Installed six new Cisco switches in Troup building.

· Installed Cisco ASA 5505 Firewall in Urban Trends building.

· Installed three new Cisco 3560G switches in CTM building.

· Installed three new Cisco wireless access points and new Cisco switch in HPE complex.

· Brought new Wildcat Stadium wired and Cisco wireless system online.

· Competed phase I of wiring project for Warner Robins campus (reclaimed area, 80 new connections). 

Individual departments provided state-of-the-art professional technology development for staff. Some examples follow:
· Behavioral Sciences-Blackboard VISTA 8.
· Biology-Vista 8; Use of olfactometers in investigation of sensory cues in arthropods.
· English & Foreign Language-GALILEO and Turnitim.com

· History, Geography, Pol. Sci., & Criminal Justice-Blackboard VISTA 8

· Dept. of Campus Police and Safety-Completed the Security and Integrity training that included dissemination of criminal justice information and computer fraud/forgery.
· Office of Financial Aid-entire staff received new computers and was trained on “Processing Aid through Banner and allowing the System to do the work”.

· Graduate Studies-Blackboard Vista 8; Smart Symposium; Wimba Pronto; Wimba Create.

· Department of Fine Arts, Humanities and Mass Communications-Faculty and Staff Professional Development Workshops: Phase I.

Findings:
Although avenues for professional technology development were provided by some departments, others failed to offer the development. As a result of failure to get complete participation, plans are currently underway to enhance departmental participation in this process. 
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