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Planning Process

The strategic planning process at Fort Valley State University is broad-based and includes input and feedback from all of the stakeholders of the university.  The current strategic plan is an outgrowth of a two-year process that began with the annual University Retreat in Spring 2006.  At that time, under the leadership of President Larry E. Rivers, three areas of strategic focus were identified and discussed by all of the university’s administrators, including deans, academic and administrative department heads, and unit heads, and students.   These areas are: (1) Enrollment (to include Recruitment and Retention); (2) Image and Branding; and (3) Fund-Raising.  The feedback from those discussions was shared with all of the faculty and staff of the university through continuing discussions at the Fall Faculty and Staff Institute in 2006.  Feedback from the Institute was used to develop unit operational plans focused on enrollment, branding and image, and fund-raising that directed each unit’s operations over the 2006-2007 academic year.

At the University Retreat in Spring 2007, the three areas of strategic focus were revisited and each unit further refined its planning process through reporting of progress in the three areas and formulation of long-range plans in each area.  Accreditation related concerns, discussions and engagement with a consultant during Spring 2007 led to the addition of a fourth strategic priority/goal related to (4) Institutional Effectiveness.  The strategic plan that follows is the product of an inclusive, university-wide process that has received the input and feedback of all university stakeholders.  The focus, however, is not on the product, but on the process.  Strategic planning is not a static occurrence, but a seamless and ongoing process that is focused on continuous improvement of the institution.   

Mission
The mission of The Fort Valley State University is to advance the cause of education with emphasis upon fulfilling commitments that our community members have undertaken collectively.  As an institution of the University System of Georgia, Fort Valley State University naturally embraces the principles articulated by the Core Mission Statement for State Universities as approved by the Board of Regents of the University System of Georgia.  The university’s primary commitments include, among others, enhancement of teacher training programs grounded upon a liberal arts foundation, as reflective of over 110 years of experience and tradition.  Additionally, the university recognizes with great pride and desires to further its responsibilities as Georgia’s only 1890 Land Grant institution by offering programming excellence in agriculture, agribusiness, family and consumer sciences, extension, and military science, as well as to further its traditions of excellence in programs in the liberal arts and humanities, social sciences, and natural and physical sciences.

The university’s primary commitments extend, as well, to:

· community outreach through the concept of the communiversity, an approach that highlights the interdependence of community and university; 

· expanding service beyond the campus, as well as within, so that the institution addresses in a meaningful manner the broad diversity—human and technical—of needs in our home region and state as well as nationally and internationally; 

· sparking within our students an enduring interest in learning and providing the tools and skills necessary to maintain that interest through life; 

· preparing students through a mentoring approach for the opportunity to serve their fellow man while enjoying the opportunity provided by hard work and achievement to live the quality of life inherent in the American dream; 

· encouraging and supporting creative expression, innovation, honesty, and integrity as endeavors of lasting and intrinsic merit; 

· providing a productive environment for cutting-edge academic and practical research in, among other fields, agriculture, aquaculture, veterinary medicine, biotechnology, energy, environment, social and behavioral sciences, and the humanities; and 

· otherwise acting to enlighten, enrich, and inspire by example those whom we serve. 

Vision
The vision of the Fort Valley State University community centers upon its commitment to illuminate the rich heritage, influence, and educational opportunities inherent in the historically black college and university experience in a manner that applies and adapts that experience successfully for a diverse twenty-first century. 

Institutional Priorities & Action Items

2011-2012
Strategic Initiative One: Develop state-of-the-art academic programs and other new initiatives and enhance existing initiatives and services to increase enrollment growth and retention, resulting in an increase in headcount enrollment to 3,547 students, for an overall increase of 38.6% over Fall 2007 enrollment, by the 2012-2013 academic year. (Aligned with University System of Georgia Strategic Goals One and Two)

2011-2012
Action Items

1.4 Further integrate learning communities, service learning, community service, student research, and internship experiences throughout the curriculum and co-curricular activities.
Strategic Initiative Two: Develop and implement a comprehensive institutional fund-raising strategy that will result in a 3% per-year increase in external funding from all sources, including grants, contracts, foundations, corporations, alumni and the community, to support new and enhanced service and initiatives and student scholarships.

2011-2012
Action Items

2.4 Pursue partnerships that will provide significant revenue and/or resources for FVSU 
priorities.
Strategic Initiative Three: Develop and maintain a positive institutional image and cultivate and communicate the brand of university to all stakeholders. 

2011-2012
Action Items

3.4 Transform the educational and residential environment by using the University’s core        values to enhance student academic, social and personal development.
3.5 Plan for future assessment/revaluation of the institution’s success in inculcating the  values into each area within the institution.
Strategic Initiative Four: Enhance institutional effectiveness to ensure continuous improvement and improved efficiency.
2011-2012
Action Items
4.6 Provide incentives to motivate and acknowledge continuing education and   professional development for staff.

Review of Strategic Accomplishment

Executive Summary

In August of 2008, the Georgia Board of Regents approved Fort Valley State University’s strategic plan- -2008-2013.  This plan sought to develop state-of-the-art initiatives in order to increase enrollment and student retention.  In addition to increasing student enrollment, the plan called for the University to develop and maintain a positive institutional image and to develop a comprehensive fundraising strategy.  Finally, the plan sought to enhance institutional effectiveness in order to ensure continuous improvement and improved efficiency.

Rationale:

The Institutional Effectiveness Committee and the Office of Institutional Research, Planning and Effectiveness conducted this review of the plan.  The purpose of this review is to focus on institutional attainment by providing a retrospective view of the effectiveness of the plan.  

Analysis of the Plan:

From the review of the action items for the period 2011-2012, it is clear that Fort Valley State University has had mixed success in attaining many of the designated objectives.  

Action Item 1.4:  Further integrate learning communities, service learning, community service, student research, and internship experiences throughout the curriculum and co-curricular activities.
Interviews were conducted with the following individuals:

Dr. Govind Kannan


Dr. Romelda Simmons



Dr. Meigan Fields


Ms. Annette Burgess




Qualitative Analysis: 

Under Strategic Initiative One, Dr. Govind Kannan, Dean of Agriculture, Family Sciences and Technology, developed and proposed three new programs for the department: Ph.D. in Animal Science, Ph.D. in Biotechnology, and B.S. in Food Science. The three programs have been approved by FVSU's Curriculum Committee and will be submitted to the Board of Regents. These three programs are expected to increase enrollment. In addition, Dr. Kannan served on the Strategic Enrollment Task Force Committee in which two people were enlisted to market academic, research, and extension programs. The result of this marketing increased the Agriculture, Family Sciences and Technology Department’s enrollment from 450 in 2007 to approximately 550 in 2012. Offering online classes has increased the number of nontraditional students in the department.

Learning Communities: There were three learning communities under the direction of the Academic Success Center: The African-American Male Learning Community, The Honors Learning Community, and The Women’s Learning Community. These three learning communities provided an opportunity for students to live, study, socialize, and matriculate together. In addition, they participated in community service projects together. With the assistance of staff, faculty, and student and adult volunteers, the students in the learning communities built networks that assisted them in becoming successful individuals personally, socially, and educationally.

Service Learning and Community Service: The Office of Character Development and Leadership integrated community service and service learning throughout the curriculum and  co-curricular activities. Through this office, students in different student organizations and academic clubs engaged in a number of community service and service learning events. These events included tutoring and sponsoring an FVSU impact day at the local Boys & Girls Club, organizing and executing a Seniors Prom at the local Senior Citizen home, participating in the Spruce Street clean-up, reading at the campus daycare, delivering motivational speeches at Bibb County Schools, and conducting CRCT prep sessions. The above-mentioned activities were all led by different student organizations, academic clubs, and the FVSU Royal Court. The learning communities also participated in community service.

Community service is an integral part of the land-grant mission. The Agriculture, Family Sciences and Technology Department’s statewide outreach activities fall under four categories: Agriculture and Natural Resources, Family and Consumer Sciences, Youth Development and    4-H, and Community Development. There are also 16 Extension County Agents operating outreach activities in more than 30 counties in Georgia.  
Student Research: The Agriculture, Family Sciences and Technology Department had 18 students doing research projects in the Master of Science in Biotechnology graduate program. Nine students participated in the Summer Research Apprenticeship Program from June 11, 2012 to July 20, 2012 and nine students participated in the Research Experience for Undergraduates from May 21, 2012 to July 20, 2012.
Internship Experiences: The Office of Career and Alumni Services integrated internship experiences throughout the curriculum through internship and job placement services. This was accomplished through various activities. The office hosted a number of career fairs, professional school fairs, and student information sessions about the different opportunities to intern with corporations such as GA Lottery, Robins Air Force Base, Wal-Mart, Washington Center, and Disney. In addition, the office began to build relationships with other corporations and organizations to help more students land internships that may potentially lead to full-time employment after graduation. Connections were made to several law enforcement agencies in hopes of sponsoring a law enforcement internship/job fair for students in the social sciences. 

The Agriculture, Family Sciences and Technology Department had many students who did internships: seven students participated in internships in Veterinary Science; two students participated in internships in Electronic Engineering Technology; fourteen students participated in internships in Plant Science; one student participated in an internship in Agricultural Engineering Technology; and six students participated in internships in Agricultural Economics.
Findings:
There is strong evidence that the Agriculture, Family Sciences and Technology Department, the Academic Success Center, the Office of Career and Alumni Services, and the Office of Character Development and Leadership have all made an effort to increase enrollment by either expanding their programs or working in the community. The service learning, community service, student research, and internship experiences give students the opportunity to take their book knowledge and apply it to real-world situations. The identified activities that each of these individual offices participated in during the evaluation period appeared to make an impact on increasing the enrollment and retention of the students. There were a number of different activities that have helped to further integrate learning communities, service learning, community service, student research, and internship experiences throughout the curriculum and co-curricular activities. For example, the Women’s Learning Community, job fairs, student research projects, and FVSU student organizations’ and clubs’ community service projects all help further integrate experiences for students throughout the curriculum and co-curriculum, resulting in increased enrollment for the evaluation period. However, there is a need for more resources to help programs to continue to be effective and maintain the momentum gained during this period. Each department appears to have resource needs.   

Recommendations:

All of the programs except Agriculture with student research identified a need for more resources, particularly financial support to expand their educational programs and experiences for the students. There needs to be a concerted effort to identify funds and staff to help support these programs. Each program has made significant strides, but there are concerns that the progress will not continue unless additional resources are provided.
Strategic Initiative Two: Develop and implement a comprehensive institutional fund-raising strategy that will result in a 3% per-year increase in external funding from all sources, including grants, contracts, foundations, corporations, alumni and the community, to support new and enhanced service and initiatives and student scholarships.

Action Item 2.4:  Pursue partnerships that will provide significant revenue and/or resources for FVSU priorities.

Interviews were conducted with the following individuals:

Dr. Melody Carter

Qualitative Analysis: 
Dr. Carter’s role in developing and implementing a comprehensive institutional fund-raising strategy consists of being the organizer and executor of the fund-raising movement at FVSU. On an annual basis, she facilitates a retreat where she outlines the goals of the year and the revised plan of action. She and her team utilize many different planning tools to work toward accomplishment of the prescribed goals. An annual report is developed to comprehensively identify accomplishments of the FVSU Foundation, Inc., Development, and many other External Affairs areas. The team accomplished 50% of its fundraising goal.
Dr. Carter and her team have cultivated at least seven new meaningful partnerships that have presented results for FVSU. These partnerships include but are not limited to BB&T Bank, Sodexo, and the  Kitchens family. Dr. Carter also identified new study abroad opportunities that have been initiated based on new relationships with FVSU Alumni.

With an increased number of staff that is qualified for their appointed positions, the fund development efforts could have been enhanced substantially. Enhanced efforts are needed towards improving the media coverage of the university and the image that it has in the larger community. It has been difficult to recruit staff members with experience in the fund-raising area. 

The Development Office has experienced a tremendous amount of turnover for the Director’s position. There have been five Directors of Development in the last five years. This has caused a lack of continuity in services. Additionally, the Director of Athletics position is currently vacant. A search firm has been hired to identify valuable employees to no avail. 

It was identified that the FVSU Foundation Board should be reviewed to ensure the makeup is consistent with the literature related to successful foundation boards. Additionally, more efforts should be expended in reaching out to corporations to secure matching funding such as the Coca Cola match and other corporation match programs.

Student Affairs now has a larger role in meeting the fund-raising goals than in previous years. Additionally, Dr. Carter has initiated a letter that outlines a very compelling case concerning why one should give to Fort Valley State University. Moreover, the athletics department has done some “foot on the ground” activities and a gala was developed and executed to increase major donation giving, which grossed approximately $15,000. 

Dr. Larry E. Rivers oversees the effort from a leadership standpoint. Dr. Carter serves the President and ensures that the goal is met. However, it is the role of all stakeholders at FVSU to contribute to the success of this action item and strategic goal. A special effort to include all deans of colleges in the development process is underway and has shown some progress.

Findings:  It is clear that the action item has been accomplished as several new relationships have been identified above.  Additionally, it is clear that turnover in the development leadership and the vacancy in the Athletic Director position are weaknesses as we move toward raising more funds for FVSU. Moreover, scholarships are desperately needed to entice and recruit quality students, and a plan has to be developed and implemented to move FVSU in that direction.

Recommendations:

Although the Office of External Affairs remains focused on the above, and many programs are in place for successfully accomplishing the overall goals, the committee has identified recommendations for strengthening the unit in order to effectively move forward.  Included are the following recommendations:

· More support from Institutional Technology

· Fewer changes in directors (5 different development directors in recent years has led to inconsistencies and too high a learning curve for the unit)

· More support/collaboration among all campus departments

· More opportunities for thinking creatively in designing new programs

· More availability of jobs/internships

Strategic Initiative Three: Develop and maintain a positive institutional image and cultivate and communicate the brand of university to all stakeholders (Aligned with University System of Georgia Strategic Goal Four).
Action Item 3.4:  Transform the educational and residential environment by using the university’s core values to enhance student academic, social, and personal development.
Interviews were conducted with the following individuals:
Ms. Jacqueline Caskey
Qualitative Analysis: 

Under Strategic Initiative Three, Mrs. Jacqueline Caskey and staff play a vital role in ensuring that students receive the assistance, guidance and support needed to succeed academically and psychologically during their matriculation at the institution. Valley Behavioral Health Services (VBHS) implemented prevention efforts that consist of four focus areas: substance abuse, suicide, violence and HIV awareness and prevention. In addition, the counseling center provides individual and group counseling, crisis intervention, along with evidence-based outreach activities via seminars, workshops, etc.  VBHS implemented projects focusing on training for peer educators via the Boosting Alcohol Consciousness Concerning the Health of University Students (BACCHUS) network. The peer educators are students trained to promote safe and healthy campus environments. VBHS adheres to the University’s Professional Dress Day on Wednesdays and Fridays as university branded attire day.  The peer educators push the presence of VBHS by sponsoring live chats on Facebook along with blog sites discussing various health topics/concerns. Clinical supervision and treatment team meetings are provided two times weekly for VBHS staff and interns.
Findings:
There is strong evidence that Valley Behavioral Health Services have made tremendous efforts to adhere to Strategic Initiative Three along with the action plan to transform the educational and residential environment by using the university’s core values to enhance student academic, social and personal development.
Recommendations:

Although VBHS accomplished their goals and objectives, budgetary restrictions, limited staff, and resources may inhibit the tasks from being completed efficiently.  Additional funding is needed to support the educational, counseling and prevention programs sponsored by VBHS for our students.
Strategic Initiative Three: Develop and maintain a positive institutional image and cultivate and communicate the brand of university to all stakeholders (Aligned with University System of Georgia Strategic Goal Four).
Action Item 3.5:  Plan for future assessment/re-evaluation of the institution’s success in inculcating the values into each area within the institution.
Interviews were conducted with the following individuals:

Ms. Shonda Lewis
Dr. B. Donta Truss
Qualitative Analysis: 
The Office of Institutional Research, Planning, and Effectiveness (OIRPE) has developed an Institutional Effectiveness Committee, which has been charged with reviewing and assessing the University’s Strategic Plan. For the last two years, this committee has monitored and interviewed stakeholders about core values and has been surprisingly met with little awareness of these values.  In the plan, as provided to Dr. B. Donta Truss, there are no values explicitly stated; however, they are implied.  As the committee saw this emerging theme, a process to develop those core values developed and became a stakeholder brainstorming session during the Faculty and Staff Institute and was facilitated by Mr. Ed Boston, Institution Effectiveness Committee Member.

The Office of Institutional Research, Planning and Effectiveness has developed a plan to assess values and perceptions, but can only do so after the values have been confirmed. OIRPE and Marketing and Communications have experienced a tremendous amount of turnover, which continues to hamper progress in this area.
Findings:

After extensive discussion and research by the Institutional Effectiveness Committee Members, no university core values were found.
Recommendations
A set of core values needs to be established and shared with all units.
Strategic Initiative Four: Enhance Institutional effectiveness to ensure continuous improvement and improved efficiency.
Interviews were conducted with the following individuals:

Dr. Anna Holloway
Dr. Jean Wacaster

Action Item 4.6: Provide incentives to motivate and acknowledge continuing education and professional development for staff.
Qualitative Analysis
Continuing Education involves non-academic credits at FVSU based on the USG description. FVSU has the potential of offering a complete certificate of 18 units. One unit is awarded for every 10 hours of instruction. FVSU registers and manages Continuing Education events. The Continuing Education program has no assessments, so they do not receive (Continuing Education Units) CEUs. It could be done through Aceware if Information Technology (IT) would let Continuing Education put it on the server. Online CEUs are through partnered organizations such as ED to Go. Continuing Education now has to be self-supporting.
FVSU offers a Compass class to prepare students who have been out of school a long time and want to go to college to reacquaint themselves with the basics. FVSU Continuing Education’s Summer Kids University is likely the most successful of the programs offered. The program works with the schools and takes kids from grade five through high school. This summer the program had 50 to 70 students per week.
As dean, Dr. Anna Holloway has staff and no faculty. She has the responsibility for working toward development of staff where professional development would be important. She tries to improve and continually pursue professional development in all the areas engaged in, which include graduate studies and continuing education. FVSU encourages staff to attend conferences.
Staff members are reluctant to take opportunities to attend conferences because they have to first charge their credit cards. They also want travel pre-paid. Whether people go out and get further training depends on funding. Some are reluctant to put anything on their credit card and get reimbursed later, so this is a problem. In addition, there is reluctance if the staff members are young or it is outside their comfort zone. 

Mr. Ashley Ballard is the Director of Distance Education and the Director of the Warner Robins facility. He has been helping due to a shortage of staff members. Mr. Kevin Howard in business and finance has been supportive of continuing and online education. In order to increase the numbers of participants, Continuing Education publishes in the Macon Telegraph, on Yahoo, in the Chamber of Commerce publication, on the website, and at schools in Warner Robins to increase the numbers. 
Findings:

It is unclear whether the wording “professional development for staff” includes only those faculty and staff associated with continuing education or whether professional development is directed to those disciplines or departments also involved in continuing and online education. 
Recommendations:

The Continuing Education office feels that policy and procedures can be informal because it is a small office. However, this is not a small office considering that continuing and online education extends campus-wide and so the office needs to embrace a wider, more formal view of its purview. The training seems to be insular and focusing on an instructor with a Master’s Degree in Math Education as the overseer of all of the disciplines participating in online education. However, a better system needs to be established that would have online committees from each department and faculty training filtered through these committees so that content and methodology can be controlled. Content and methodology should be controlled by faculty in the content area, rather than some nebulous guides and class assessors. Incentives should be directed specifically by discipline and a point person should be identified in each participating discipline who could head a departmental online committee.
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