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Academic Program Review 

 Timeline for Implementation 
 

August 

September-November 

December 

January 

January 

January 30th  

March 1st  

March 10th 

 
March 15th 

April 1st -15th 

April 20th - 30th 

May 

 

May 

 

 

June  

August 

The Dean's Council Reviews and Approves Program Review Schedule 

Data Gathering by Targeted Programs 

Self-Study Preparation Process is launched by Program 

The Program Develops Degree Program Audit 

Selection of External Reviewer(s) 

Program Audit Submitted to College Dean 

Completed Self Study Report Submitted to College Dean 

Review of Self-Study Completed by College Dean and Vice President for 

Academic Affairs. 

Self-Study sent to External Reviewer(s) 

On-Campus Visits scheduled by External Reviewers 

Formal Review of Program Self Study conducted by the Comprehensive Program 

Review Committee 

Exit Meeting Meetings Scheduled (to review recommendations from 

External Reviewer) by Vice President for Academic Affairs with 

Program leadership and College Dean 

Corrective Action Plan Completed and budget Implementation plan 

developed 

Corrective Action Plan Implemented  

Cycle Starts Again 
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Overview of the Program Review Process 

The primary goal of program review at Fort Valley State University to improve the 

quality of academic degree programs. Program review gives degree program the 

opportunity to evaluate all facets of operation including personnel, resources (both faculty 

and staff), material resources and facilities in light of the department's programmatic 

mission and goals. The results of this process are used to implement programmatic 

improvement. 

 

Timeline 
 

  Each degree programs will conduct a comprehensive program review every five years. 

 

 

Procedures 

Degree Program Audit: At the start of the review process programmatic staff, in 

conjunction with the Office of Academic Affairs, prepare an audit of processes and 

procedures. The primary purpose of the audit is to ensure that key documents are present 

and that departmental procedures are functioning properly. The audit will be conducted 

approximately one month prior to the submission of the self-study. After conducting the 

audit, the department chair submits the findings to the college dean for review and 

subsequent incorporation into the Comprehensive Program Review (CPR). 

 

Self-Study Report: The self-study is the heart of the program review process. The model 

used by Fort Valley State University requires programmatic staff to prepare a three-part 

document. Section one, consists of an executive summary and a brief introduction of the 

report. The executive summary should be 3-5 pages in length, exclusive of appendices. 

The summary should include brief information about each of the following: 

* Program mission; 

* Curriculum - types of degrees, number of courses, admissions process; 

* Student learning outcomes and assessment; 

* Academic Advising; 
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* Faculty (number, qualifications, productivity); 

* Student and staff performance/informational data (i.e. number of majors). 

The second portion of the report must include narrative responses for each of the 

following evaluative criteria: (a) viability; (b) productivity; (c) quality; and (d) pursuit 

of best practices (see CPR performance evaluation criterion). The final segment of the 

self-study focuses on program effectiveness and data use. Combined, the narratives in 

each section must convincingly demonstrate the program's relative standing to the 

aspiration stated in each criterion. The entire self-study report should contain no more 

than 25 pages. Upon completion, department chairs submit the CPR to the responsible 

college dean. At the conclusion of this review, college deans submit the self-studies to 

the Vice President of Academic Affairs for dissemination to external reviewers. 

 

Self-Study Format (see Appendices) 

 Cover Sheet/Title Page 

  Executive summary 

 Section II 

 Strengths and weaknesses of the program. 

 Program mission goals and outcomes. 

- Does the program mission support the departmental as well as the 

institutional purpose? 

 Data Summary. 

- Enrollment trends. 

- Number of full-time faculty. 

-  Number of part-time faculty  

- Ethnicity and gender of students. 

 Viability 

 Productivity 

 Quality 

 Pursuit of Best Practices 

 

 Section III 

 Data use for programmatic improvement. 

- What has the evaluation of unit goals and objective produced?  

- What are the results of programmatic assessment? 

- What are the results of the assessment of student learning outcomes?  

- What changes did the program implement, as a result of assessment, to 

improve the quality of student learning and/or services offered? 
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External Review: To ensure that the systems of evaluation used in the program review 

process are comprehensive, the University has incorporated a peer evaluation process into the 

CPR.  At the start of the CPR programmatic faculty, in conjunction with the college dean, 

select a team of one to three external evaluators.* 

Functions of the External Evaluator: External evaluators review the unit self-studies and 

consult with faculty, staff, students and administrators. They also meet with other affiliated 

constituents such as the dean, members of associated departments, and the Vice President for 

Academic Affairs. The external reviewers issue their own report, keeping in mind the culture 

of Fort Valley State University. The reviewers also provide suggestions for programmatic 

improvement. 

 

Areas of Focus for External Review  

- Viability of degree program  

- Evidence of student learning  

- Evidence of faculty productivity 

- Best practices- evidenced in the program 

- Weaknesses/challenges identified in the  

- Strategies the department might take to address weaknesses/challenges 

 

Evaluation & Rating: At the conclusion of the external review, the findings, as well as the 

program-developed self-study, are submitted to the Comprehensive Program Review 

Committee. Using the CPR Assessment Rubric the committee evaluates and scores overall 

unit performance. At the conclusion of this process, the Vice President for Academic Affairs 

schedules meetings with department chairs and the college dean to discuss the findings and 

subsequent action plans. Upon the conclusion of this process, department chairs, in 

conjunction with the college dean, prepare corrective action plans. 

 

 

 

 

• External evaluators must have relevant experience in the discipline area. 
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APPENDICES 

 

 

Degree  Program  Audit Form 

Departmental  Superlatives 

1. 
Degree program has appropriate mission statement that supports the institutional and 

departmental missions. 

2. 
Key responsibilities for degree program advising, assessment and curriculum currency 

have been designated. 

3. Degree program mission statement is published in appropriate locations. 

4. 
The degree program regularly monitors its progress toward achieving its mission and 

supporting objectives. 

5. 
At least 25% of all degree program course offerings are conducted by qualified faculty 

holding terminal degrees in the field of instruction. 

6. The degree program maintains current degree program completion audits for all majors.  

7. The degree program has current programmatic, and student learning outcomes. 
--, 

8. The degree program has current faculty biographies and content information on its 
webpage. 
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CPR PERFORMANCE EVALUATION CRITERION 

 

Viability 
Measures sustainability and success of 

program (independent of quality 

measures) 

Productivity 

Measures the results and benefits of 

the program 

Quality 
Measures excellence m the program 

Pursuit of best practices 

Measures use of and documented 

successes in utilizing current best 

practices for student success 

 

Available budget resources: To 

support the educational mandates of 

the program including teaching, 

research, and service. 

 

Student Interest: Sufficient enrollment 

at major or core level to warrant 

programs existence. 

 

Relevancy of curriculum: To ensure 

that students (majors and students in 

service courses) have the skills 

necessary to master program and core 

program outcomes. 

Student graduation rates: 

Graduation rates of program majors. 

 

 

Student retention rates: Retention 

rates of program majors. 

 

 

Course Offerings: Student credit 

hours generated; number of major 

courses offered, number of service 

courses offered, and number of non- 

credit continuing education courses 

offered. 

 
Program enrollment: Enrollment 
trends in major and service courses 
(i.e. sufficient enrollment to warrant 

program). 

 
Faculty productivity: Number and 

type of faculty publications, 
presentations and grants (i.e. number of 
grants submitted/ funded. Amount of 
funded grants). 

 

 

 

 
Student achievement: Number of 

recent graduates (1-3 yrs) in 
discipline specific graduate degree 
programs. Number of recent 
graduates (1-3 yrs) in discipline 
specific vocations 

 
Student productivity: Number of 
recent graduates (1·3 yrs) passing 

professional of qualifying exams 
(institutional/program). 

Attainment of student learning 

outcomes: Evidence of student 

mastery of student learning 

outcomes. 

 

External benchmarks: Reports and 

findings of external accrediting 

bodies 

 

Faculty: Number of full-time 

programmatic faculty; number of 

part-time faculty; faculty 

qualifications (i.e. degrees he\d 

and/or relevant experience); rank, 

race and tenure. 

 
Students: Students (major) 
qualifications (selectivity /admission 
standards, prerequisite 

performance). 

 

Student achievement: Number of 

recent graduates (1-3 yrs) in 

discipline specific graduate degree 

programs. Number of recent 

graduates (1·3 yrs) in discipline 

specific vocations. Student scores on 

graduate school admissions 

exams 

 

Faculty Scholarly productivity: 

Number of peer reviewed journal 

articles; number of faculty 

publications; and types of 

publications, presentations, and 

grant awards. 

Curriculum: Relevance of 

curriculum in regards to major, and 

state of curriculum (i.e. is the 

curriculum current and up-to-date).

Curriculum: Evidence of the use of 

current best practices to improve the 

quality of curriculum. 

 

Student Retention: Evidence of the 
use of current best practices to 
improve the retention rates of program 
majors. 

 

Faculty Productivity: Evidence of the 

use of current best practices to 

improve the quality, content and 

number of scholarly articles, 

publications, and funded grants 

received by program personnel. 

 

Student Graduation rates: Evidence of 

the use of current best practices to 

improve the graduation rates of 

program majors. 

 

Faculty: Evidence of the use of current 

best practices in the hiring and 

retention of programmatic faculty. 

 

 

 

 

Programmatic objectives: Evidence of 

valid modes of evaluation, along 

with verification of use of results. 

Must also demonstrate currency of 

assessment process. 

 

 

Student learning outcomes: 

Evidence of, valid measures of 

assessment, and evidence of use of 

results to improve the quality of student 

learning. Must also demonstrate 

currency of assessment process. 

 

Library Resources: Adequacy, 

currency of library offerings. Size 

and type of library resources. 

Technology: Program specific 

software or hardware used in 

conjunction with instruction. 

 
Special facilities: Program specific labs 
or unique instructional facilities. 
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Academic Program Review Schedule 2015-2019 

 
AY 2014-2015 AY 2015-2016 AY 2016-2017 AY 2017-2018 AY 2018-2019 

College 

of Arts 

and 

Sciences 

B.S. Biology (Self 

Study Completed) 

B.S. Mathematics 

(Self Study 

Completed) 

B.S. Chemistry 

(External Evaluator 

Report Needed) 

B.A English 

(Traditional and Online) 

B.A. History 

B.A. Political Science 

B.A. Mass 

Communications 

M.A. History 

B.A. Commercial 

Design (Deactivated) 

B.A. Criminal 

Justice (Traditional 

and Online) 

B.B. A Gen. Business 

B.S. Computer Science 

B.A. Music (Deleted) 

B.A. Sociology 

(Deactivated) 

Organizational 

Leadership ( E-

major Collaborative) 

B.A. Liberal Studies 

B.A. Organizational 

Leadership (E-

Major 

collaborative) 

B.B. A. Accounting 

B.B.A. Marketing 

B.S. Comp. Sys. 

College of 

Agriculture 
B.S. Biotechnology 

M.S. Biotechnology 

(Self Study Completed) 

 B.S. Ag Econ. 

B.S. Food and Nutrition 

(Deactivated) 

B.S. Infant and 

Child Dev. 

B.S. Elec. Eng. Tech. 

B.S. Vet Tech 

B.S. Ag Education 

B.S. Animal Science 

M.S. Animal Science 

B.S. Ag. Eng. Tech 

College of 

Education 

B.S. Early 

Childhood/Spec 

EDU 

 B.S. Middle Grades 

Family and Consumer 

Science Education 

(Deactivated) 

M.S. Middle 

Grades Edu. 

M.S. Early Childhood 

/Spec Edu. 

M.S. Middle Grades 

Education- In Progress 

M.S. Early 

Childhood/Special 

Education-in progress 

College 

of 

Graduate 

Studies 

 M.S. Mental Health 

Counseling 

M.S. School 

Counselor Edu. 

EDS School 

Counselor Edu. 
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CPR ASSESSMENT RUBRIC 
 

Criterion Exemplary Developing Below Average 
 3 2 1 

Viability Evidence clearly indicates program viability (i.e. has 

growing vibrant enrollment, has sufficient resources to 

support the educational aims of the program. 

Curriculum is relevant in the major and core 

curriculums). 

Has some evidence of program viability. 

However, the evidence and the processes 

used to demonstrate viability are not 

systematic (i.e. has some of the 

characteristics of tier three however these 

processes arc not long-lasting nor are they 
comprehensive). 

Little or no evidence of program viability. 

Productivity Demonstrates clear evidence of faculty and student 

productivity in all facets of operation (i.e. has 

exceptional graduation/retention rates; Generates 

sufficient number of credit hours based on the number 

of program majors; evidence of exceptional levels of 

faculty productivity; high student performance levels 

as indicated by the number of students passing 

professional or qualifying exams or obtaining jobs in 

major areas of instruction). 

Has some evidence of program productivity. 

However, the evidence as the processes are 

scattered and not systematic (i.e. has some of 

the characteristics of tier three however these 

processes arc not long-la ting nor are they 

comprehensive). 

Little or no evidence of program productivity (i.e. student 

or faculty). 

Quality Demonstrates systematic process of program quality 

and efficiency. Ha clear evidence of quality in all 

facets of operation (Clear evidence of student mastery 

of student learning outcomes; exceptional levels of 

program performance as indicated by external 

accrediting agencies - if relevant; number of qualified 

program faculty members holding terminal degrees in 

field of instruction; Library holdings for the program 

arc outstanding in comparison with peer programs; 
relevancy of curriculum). 

Has certain aspects of program quality. 

However, the evidence is scattered and not 

systematic (i.e. has some of the 

characteristics of tier three, however these 

processes are not developed nor are they 

comprehensive). 

Limited evidence of program quality (i.e. low student 

performance, limited faculty productivity, and low 

graduate school attendance and or placement rates of 

students). 

Pursuit of Best 

Practices 

Well-developed processes along with supporting 

evidence to support the use of best practices in 

improving the quality of student learning and services 

(Clear evidence of the use of best practices to improve 

curriculum in all facets of program instruction; 

evidence of the best practices Lo improve student 

retention/graduation rates  in all facets of operation; 

has current assessment processes with valid modes of 

programmatic as well as learning outcomes with valid 

means of assessment for each objective; evidence that 

the results of assessment is used to undertake 

programmatic improvement). 

Has some of the elements to support the use 

of best practices in improving the quality of 

student learning and or services 

(i.e. has some of the characteristics of tier 

three, however these processes are not 

developed nor are they comprehensive). 

Little or no evidence to support the use of best practices to 

improve the quality of student learning and or services. 

 


