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FORT VALLEY STATE UNIVERSITY 
 

Spring 2021 Return to Campus Plan 
 
 
Executive Summary 
 
Nearly seven months have passed since the beginning of the pandemic, and as we approach the 
end of both the fall semester and the calendar year, we still face a great many unknowns. The 
pandemic's trajectory remains uncertain. Given these unknowns, FVSU will adopt plans for 
spring semester reopening following the template used for our fall reopening three contingency 
plans and appropriate information to pivot as circumstances dictate. In a resolution by the USG 
BOR on Oct. 13, 2020, the board resolved "that each campus is to maximize safe in-person 
instruction; ensure hybrid instruction including a vast majority of in-person interactive 
instruction where appropriate and safe; promote transparency in the modality of instruction 
before registration, and collect data on the effectiveness of student engagement and face-to-
face interaction with their instructors." Appendix A 
 
As with the Fall Reopening Plan, our goal is to minimize the risks of infection and spread by 
promoting behaviors that reduce the spread of COVID-19: 

• Staying home or self-isolating when appropriate. 
• Social distancing. 
• Hand hygiene and respiratory etiquette. 
• Cloth face coverings. 
• Adequate supplies to support healthy hygiene behavior. 
• Educating the community. 
• Surveillance COVID-19 testing and contact tracing. 
• Isolation for individuals testing positive and quarantine for those in close contact (per 

CDC criteria) with symptomatic and asymptomatic individuals. 
 
The spring plan takes into account the lessons learned from implementing our fall plan 
(https://www.fvsu.edu/return-to-campus/). As well, this plan addresses certain issues specific 
to the spring semester. Our initial Fall Reopening Plan did not include provision for COVID-19 
surveillance testing for students and employees; those changes were subsequently put in place 
and will continue during the spring term (see Appendix B for the testing protocols). FVSU has 
been fortunate to receive support for personal protective equipment (PPE) and COVID-19 
testing kits from the University System of Georgia (USG) and the Department of Health and 
Human Services. The university also purchased additional testing kits for surveillance testing for 
students and student athletes. We will continue to replenish our inventory as needed during 
the spring semester. 
 
The university maintains a COVID-19 tracking dashboard updated every Friday on the number 
of tests and positive test results for students and faculty. We also publish a COVID-19 Weekly 
Reminder in the FVSU Engage of excerpts from the fall reopening document. The focus of the 

https://www.fvsu.edu/return-to-campus/)
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fvsu.edu%2Fcoronavirus-updates%2F&data=02%7C01%7Colufunke.fontenot%40fvsu.edu%7Ca78aeede17594d2389d708d86c627cfe%7C6364a300c7184726907fc458904b20bc%7C1%7C0%7C637378517554232533&sdata=XjTlQkHWMaAr59%2FY9k85KNLbjdnOfafE%2B5rJ8Fkwvcc%3D&reserved=0
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message is “Our safety is our collective responsibility. Do your part to keep our community 
safe. Please be mindful of the following from our comprehensive Fall Reopening Plan." We 
will continue that practice in the Spring Reopening Plan. 
 
The university has adjusted the academic calendar for spring 2021 to begin later on Jan. 25, 
with the semester ending May 13. Spring break is canceled and commencement is planned for 
May 15. Students move into the residence halls on Jan. 19-22, 2021. See the full schedule 
at https://www.fvsu.edu/academic-calendars/. 
 
Employees' return to campus will be staggered in two phases: 
Phase I, Jan. 4-8, consists of all employees (staff including 10-month staff, coaches, resident 
assistants and 12-month faculty). Phase II, Jan. 19-22, consists of all faculty. 
  

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fvsu.edu%2Facademic-calendars%2F&data=04%7C01%7Colufunke.fontenot%40fvsu.edu%7C73e4203142cb4d03035108d87124488a%7C6364a300c7184726907fc458904b20bc%7C1%7C0%7C637383747927854438%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=8JKHOxnZb6Yh59tTrIkLD7Ws1hMgjUBhTx9yYWDUYD4%3D&reserved=0
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1. Introduction 
 
With the onset of the pandemic and the forced closure of most higher education institutions in spring 
2020, campuses had to respond to the new realities. Campuses adopted various fall options from 
operating fully online to a mixed-mode option and full in-person operation 
(https://www.chronicle.com/article/Fearing-a-Second-Wave-
of/248826?utm_source=at&utm_medium=en&utm_source=Iterable&utm_medium=email&utm_campa
ign=campaign_1233362&cid=at&source=ams&sourceId=13596). Following the guidance and directives 
of the University System of Georgia, FVSU prepared for three contingency situations for fall 2020. At the 
time, the system issued the following statement: 
 
The future for the next months and possibly year(s) is uncertain due to COVID-19. This uncertainty will 
require robust planning coupled with extreme flexibility. We cannot predict what the circumstances will 
be for the start of the 2020-2021 academic year or during any part of the fall term; however, we can 
develop plans that account for some of the scenarios under which we might be asked to begin the fall 
term. There are multiple scenarios for the fall semester for which institutions should have plans. 
 

1. Contingency Plan 1 – Fall classes begin with social distancing expectations. 
2. Contingency Plan 2 – Fall classes start entirely online. 
3. Contingency Plan 3 – Classes and operations must go to an online format for a period during the 

semester. 
 
Accordingly, FVSU prepared a comprehensive Fall Reopening Plan compiling the diligent work of eight 
workgroups. As we approach 2021 with uncertainties about the coronavirus trajectory, prudence and 
pragmatism require that we plan for various contingencies like what we had in place for fall 2020. In 
September 2020, Dr. Paul Jones, president of FVSU, asked that we convene a meeting with the chairs of 
the eight workgroups who worked on the fall plan to prepare a plan for spring 2021. This report 
presents the recommendations of the group. The membership is listed below. 
 
Workplace & Health Safety: Ms. Tineke Battle, director of human resources, and Dr. Daniel Blankenship, 
vice provost of academic affairs.  
 
Academic & Research: Dr. Govind Kannan, vice president for economic development and land grant 
affairs.  
   
Public Service/Outreach/Continuing Education/Cooperative Extension: Dr. Ralph Noble, dean of the 
College of Agriculture, Family Sciences and Technology. 
 
Student Life: Mr. Wallace Keese, dean of students.  
 
Enrollment Management: Ms. Kimberly Morris, assistant vice president of enrollment management and 
director of financial aid.  
 
Athletics: Mr. Wheeler Brown, assistant athletic director. 
 
Communication: Dr. Anthony Holloman, vice president for advancement (replaced Ms. Berry-Johnson). 
 
Financial Impact: Mr. Allen Salter, assistant vice president of business and finance. 

https://www.chronicle.com/article/Fearing-a-Second-Wave-of/248826?utm_source=at&utm_medium=en&utm_source=Iterable&utm_medium=email&utm_campaign=campaign_1233362&cid=at&source=ams&sourceId=13596)
https://www.chronicle.com/article/Fearing-a-Second-Wave-of/248826?utm_source=at&utm_medium=en&utm_source=Iterable&utm_medium=email&utm_campaign=campaign_1233362&cid=at&source=ams&sourceId=13596)
https://www.chronicle.com/article/Fearing-a-Second-Wave-of/248826?utm_source=at&utm_medium=en&utm_source=Iterable&utm_medium=email&utm_campaign=campaign_1233362&cid=at&source=ams&sourceId=13596)
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President's Office: Dr. Olufunke A. Fontenot, interim chief of staff. 
 
 
 

2.  Workplace & Health Safety 
 
 

A.  Introduction 
 
Since the emergence of the COVID-19 pandemic, FVSU has closely monitored the public health  
reports, the disease's progression, and its potential impact on the health, safety and continuing viability 
of our institution. With millions of employees and many universities across the country working on 
similar strategies in various settings, our response to COVID-19 is informed and guided by developing 
best practices and continuing guidance from the Center for Disease Control and Prevention (CDC) and 
state and public health agencies. Our plan takes into consideration FVSU's unique circumstances, needs 
and capabilities. Guided by our motto, "Empower the Possible," we put forward a bold plan that 
provides for effective and efficient business continuity in an environment that values the safety and 
welfare of employees, students and the community. All health and safety protocols set out in detail in 
the Fall Reopening Plan (https://www.fvsu.edu/return-to-campus/) will continue in place (pp. 7-20). 
 
We developed this plan with the following overarching goals: 
 

1. To safely bring faculty and staff, some of who have been in telework or flexible work 
arrangements back to campus in preparation for the resumption of in-person instruction in 
January 2021. 

2. To put in place protocols to ensure the workforce's health and safety by mitigating the spread of 
COVID-19. 

 
This plan provides recommendations for a staggered return of employees to campus and focuses on 
workplace and health safety specific to our employees. We will implement the proposals in two phases. 
Our recommendations are data-informed and include guidance from medical and public health experts. 
 
Employee Return to Campus (General Recommendations) 
 
The return of employees to campus will occur in two staggered phases based on categories determined 
by the employee’s work requirements/roles. We strongly encourage telecommuting and working 
remotely for employees who can complete work duties/responsibilities without disruption using 
telecommuting or teleworking. Employees utilizing the telecommuting option are required to complete 
the telecommuting agreement and adhere to the check-in protocol policy. They are also required to set 
up and use Jabber for receiving and responding to work-related phone calls during regular work hours. 
To reduce work in proximity situations, we recommend that department heads establish flexible work 
schedules for employees by offering: 

• Early and late start/end work hours. 
• Multiple/rotating shifts. 
• 10/40 (10 hours in 4 days). 
• 9/80 (off work one day every other week - generally used for exempt employees). 

https://www.fvsu.edu/return-to-campus/)
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• Combined work schedule (in-office hours combined with telecommuting); an employee may not 
work more than 40 hours in one week to avoid required overtime. 

• Telecommuting (working remotely from another location). 
 
To facilitate remote working for staff and online learning for students with hardware and internet access 
and connectivity issues, the university purchased tablets and hot spots to be checked out as needed. IT 
purchased 20 new laptops in spring 2020; with the advent of COVID-19, IT purchased 15 Chromebooks 
for student use. Additionally, IT purchased 75 laptop solutions and has deployed 25 already. The 
remaining 50 will be deployed in the next three months. An additional 50 laptop solutions were ordered 
and will be delivered in November and deployed as soon as possible. IT also altered its standard 
deployment solution from a desktop workstation to a laptop with a docking station solution. 
Departments are expected to budget funds for purchasing laptops/tablets and hotspots to supplement 
IT’s efforts to assist with internet access and connectivity for employees approved to telecommute who 
may have internet issues. 
 
Phased Return of Employees to Campus 
 
The phased I and II return begins with the return of specific groups essential to preparing the campus for 
reopening in spring 2021. Employees return to work as early as Jan. 4, 2021, and no later than Jan. 22, 
2021. See Appendix C. 
 

• Phase I includes staff employees (including 10-month staff) and 12-month faculty (including 
department chairs and deans). 

• Phase II includes faculty employees (specific to 10-month faculty only). 
 
Phase I: Jan. 4, 2021 
 
The following categories are included in the Phase I return: 

• All administrative/operations staff. 
• Enrollment management and student affairs. 
• Campus safety operations. 
• Facilities operations. 
• Ten-month staff (Child Development Center, Head Start/Early Head Start). 
• Coaches. 
• 12-month faculty (department chairs and deans). 
• Resident assistants. 
• Residence Life staff. 
• Research/laboratories/farm animal staff. 

 
 
Phase II: January 19, 2021 
 

• 10-month faculty.  
 
While we expect all employees to return to work on campus, the university may continue the 
appropriate use of flexible work schedules and telecommuting. This requires employees to adhere to 
the telecommuting/teleworking check-in protocol and setting up Jabber on their phones. 
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The same Workplace & Health Safety protocols noted for contingencies 1, 2 and 3 in the Fall Reopening 
Plan apply to the spring semester. See https://www.fvsu.edu/return-to-campus/ 
(pp. 7-20) 

  

https://www.fvsu.edu/return-to-campus/
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3.    Academic & Research  
 

A.  Introduction: 
 
To mitigate the risks of keeping the campus open in the spring under the three contingencies presented 
in the USG guidelines, the Academic and Research Workgroup's recommendations include monitoring 
students and employees for COVID-19 and other protective measures and frequent cleaning, sanitizing 
and disinfecting of shared/public spaces. All faculty, staff, students and visitors will be required to wear 
an appropriate face covering while inside campus facilities/buildings where 6 feet social distancing may 
not always be possible. Face covering use will be in addition to and is not a substitute for social 
distancing. 
 
The university will continue to follow the established protocols and continue to communicate these 
practices with students, faculty, staff and visitors, including guidance on facemasks, temperature checks, 
testing and contact tracing.  
 
B.   Contingency Plans: 

1. Contingency Plan 1 (in-person classes for spring 2021 with social distancing expectations). 
 
In a resolution passed Oct. 13, 2020, the University System of Georgia Board of Regents (BOR) directed: 
 
"Each campus is to maximize safe in-person instruction; ensure hybrid instruction includes a vast 
majority of in-person interactive instruction where appropriate and safe; promote transparency in the 
modality of instruction before registration, and collect data on the effectiveness of student engagement 
and face-to-face interaction with their instructors." 
(Resolution by the USG BOR, Oct. 13, 2020). 
 
The provost and vice president for academic affairs shall ensure that instructional modalities for the 
spring semester comply with the above directives. 
 
The continuation of face-to-face fall classes requires that we continue to follow the established 
protocols and take appropriate steps to keep students, faculty and staff safe. Consistent with best 
practices and following the efforts of many institutions of higher education (IHE), we make the following 
recommendations: 
 

• Eliminate spring break. 
• New students move in residence halls Jan. 19, 2021. 
• Spring classes start Jan. 25, 2021. 
• Classes end May. 7, 2021. 
• Finals: May 11-13, 2021. 
• Commencement: May 15, 2021. 

 
The changes outlined above allow us to keep the 75 days necessary for instruction, and we continue to 
have 750 minutes per credit hour for each course, which keeps us fully compliant with all SACSCOC 
requirements. 
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The university will continue to follow the steps highlighted in its Fall Reopening Plan 
(https://www.fvsu.edu/return-to-campus/) to maintain optimum social distancing and ensure the safety 
of students, faculty, staff and visitors to campus with specific focus on: Academic instructions, library-
related functions, Momentum Year & Momentum Approach/Student Success, International/Domestic 
Travel, Faculty Development, and Research Activities (pp. 21-34).     
 

2. Contingency Plan 2 (spring 2021 classes begin fully online). 
3. Contingency Plan 3 (spring classes and operations must go to an online format for a period 

during the semester). 
 

Contingency plans 2 and 3 will be the same as in the Fall Reopening Plan (https://www.fvsu.edu/return-
to-campus/), pp. 21-34). 

 
 
4.  Public Service, Outreach, Continuing Education & Cooperative Extension 

This category includes campuswide events, Cooperative Extension, the Head Start program and 
continuing education. 
 

A.  Campuswide Events  

 
Activities in this category for the spring semester include: 
 
January 
• MLK Breakfast 
 
February 
• Go Red Initiative 
• Scholarship Luncheon 
• Basketball Homecoming 
• FVSU Day at the Capitol 
 
March 
• Reading Across America 
• Blue and Gold Day/Alumni Weekend 
• Honors Convocation 

• Women's History Month 
 
April 
• Athletic Awards 
• Ham & Egg Breakfast 
• Administrative Professional Day 
 
May 
• Commencement 
 
Recurring Events  
• “An Evening with” … Lecture Series 

 
 
 
 
 
 
 
 
 

https://www.fvsu.edu/return-to-campus/)
https://www.fvsu.edu/return-to-campus/)
https://www.fvsu.edu/return-to-campus/)
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Fort Valley State University is committed to promoting the health and safety of all faculty, staff and 
students, as well as guests and visitors to our campus. Our ability to successfully provide a residential, 
in-person educational experience depends upon each member of the university community adhering to 
guidelines adopted for our collective health and safety. Each person has a responsibility to know and act 
in accordance with all applicable university guidelines and policies, as referenced in the university’s 
reopening plan.   
 
Public health experts advise that limiting face-to-face contact and avoiding large groups is critical to 
mitigating the spread of COVID-19. In addition to wearing facemasks and observing at least 6 feet of 
physical distancing, complying with restrictions on the size of gatherings reduces transmission of the 
virus. Participation in large events and gatherings may have public health impacts for members of the 
campus and local community.  
 
 
On-Campus Events and Gatherings 
 
Contingency Plan 1 – Spring classes begin in person with social distancing expectations and other COVID-
19 safety protocols in place. All events will proceed with necessary social distancing and other COVID-19 
safety protocols in place. Where necessary, attendance limits will be enforced. Live streaming of events 
will be an added option should in-person attendance be limited. 
 
All staff, students, student organizations and faculty are expected to limit the size of formal and informal 
gatherings and events to under 50 people; this includes events held outdoors. 
 
The limit on gatherings does not apply to classrooms or other campus spaces when used for academic 
instruction purposes (i.e., classes). Seating restrictions and other space modifications have been 
implemented to reduce classroom occupancy and promote physical distancing. 
 
To limit the size of gatherings, individuals and organizations should consider any or all the following:  

• Limiting large meetings, gatherings (including social gatherings) or events. 
• Postponing non-essential meetings or transitioning them to a virtual format. 
• Removing seats from common or shared spaces such as classrooms, 

meeting rooms and offices. 
• Limiting occupancy in public or private gathering areas. 
• Limiting, postponing or canceling large face-to-face social activities.   
• Attendance should be tracked and limits managed through some form of ticketing or RSVP 

process in order to assist with contact tracing, if necessary, and ensure capacities are not 
exceeded. Event attendance should be emailed to events@fvsu.edu the next business day 
following your event. 

• All events in the Pettigrew auditorium will have assigned seating. 
• Higher risk activities such as dancing, singing, athletic activities, etc., which require a greater 

level of physical exertion or projection of voice, are subject to these additional restrictions: 
• Social distancing of 12 feet. 
• Masks should be worn at all times whether indoors or outdoors. 
• Limit to no more than 10 individuals per activity. 
• No physical contact between participants is allowed. 

 
 

https://www.fvsu.edu/return-to-campus/
mailto:events@fvsu.edu


 11 

Request for exception    
Any request for an exception to the limit on gatherings must be approved, in advance, by the division 
vice president, emergency management and the Event Management Office. Any request for an 
exception must include a description of the proposed gathering or event, including its purpose, and a 
detailed plan for ensuring compliance with facemask and physical distancing requirements for the 
duration of the gathering or event. Exceptions will only be considered for compelling circumstances or 
to conform with changes to state and local requirements. To request an exception, email 
events@fvsu.edu.  
 
Catering/Outside Food   
The use of outside caterers is suspended until further notice. Those planning events/gatherings on 
campus and wish to have food served should contact Sodexo catering. Bake sales, potlucks, etc. are 
likewise suspended.  
 
 
Duration of Guideline   
These guidelines will remain in effect until withdrawn or modified as guided by the appropriate health 
officials.   
 
All students, student organizations, staff and faculty are expected to comply with these restrictions, as 
well as any local requirements that may be more restrictive. All participants in any off-
campus gathering should also comply with state and local ordinances regarding facemasks and physical 
distancing.  
 
Suggested In-Person Event Modifications: 
  
If you decide to host an in-person event, then here are some practical considerations to think about. The 
Protocol School of Washington has some helpful suggestions for your post COVID-19 logistics planning, 
which keep social distancing and safety measures in mind.   
  
1. When planning on room capacity, reduce the number of seats in the event space by half to allow for 
social distancing, widen your aisles, allowing more space for guests to pass each other.    
  
2. Place your seating 6 feet or more apart. Stagger the chairs so that they are not right behind one 
another.    
  
3.  Do not allow a crowd of people to enter a room together, shoulder to shoulder. Use an escort system 
to get individuals to their seats. 
  
4.  If your event/meeting includes eating, remember to reduce the number of chairs at each table.    

• Provide boxes of tissues on each table. 
• Provide hand sanitizer at each guest’s seat when possible.     
• Use a captain’s call method to move guests through the buffet. 
• If there is a buffet, have the servers wear gloves and serve the guests. 
• Consider serving a boxed meal. 

 

mailto:events@fvsu.edu
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• Contingency Plan 2 – Spring classes begin entirely online. Campus-wide events would move fully 
virtual. Events may be canceled or, where feasible, conducted virtually. It requires all 
participants and staff to execute the event without being on site or together. 

• Contingency Plan 3 – Spring classes and operations must go to an online format during the 
semester. Campuswide events would move entirely online or reschedule as appropriate; 
partially virtual options would allow program participants and staff to be present on site, 
practicing social distancing but guest/attendees to attend virtually. 

 
Communications department will provide: 

• In case of emergency, whom to contact. 
• If COVID-19 symptoms are determined, whom to contact. 
• Do's and Don'ts checklist for employees (if applicable). 
• FVSU statement about the opening and closing of university. 

 
 

B.  Cooperative Extension, Head Start and Continuing Education 

 
All protocols in the Fall Reopening Plan for contingencies, I, II and III for Cooperative Extension, Head 
Start and continuing education will remain in place for the spring semester. See 
https://www.fvsu.edu/return-to-campus/ (pp. 37-44). 
 

 
5. Enrollment Management 

 
Enrollment is the lifeblood of any higher education institution, and FVSU is no exception. Consequently, 
we have made some significant investments in the enrollment enterprise over the past couple of years 
to position ourselves better to meet and exceed our immediate and long-term institutional enrollment 
goals. It is undeniable that the emergence of COVID-19 can derail the progress that we have made, as it 
will for many institutions across the country. Rather than accept an enrollment cliff as an inevitability, 
the university's staff has been thinking strategically and innovatively to continue to recruit, admit and 
enroll highly qualified students who still are seeking higher education opportunities even during this 
pandemic. The following contingency plans outline how we will continue the forward momentum in the 
enrollment area for spring 2021 and beyond.   
 
Staffing (Contingency Plans 1-3) 
 
Consistent with Workplace & Health Safety protocols, the enrollment management staff has been issued 
laptop computers equipped with VPN technology to support secure connections to university systems 
for assisting students in the completion of the process where telework is needed to remain adherent to 
protocol. 
 
Collaborations (Contingency Plans 1-3) 
 
While collaborations already exist, effective enrollment management under this social distancing 
scenario will require increased collaborations between admissions, financial aid, registrar, marketing 
and communications, Campus Life, University College, faculty advisers, college deans and individual 

https://www.fvsu.edu/return-to-campus/
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faculty members who lead initiatives. This increased collaboration allows and supports effective 
communication and good service for prospective and admitted students. 
 
Technology (Contingency Plans 1-3) 
 
Technology usage will be crucial to the continuity of the student experience. It is essential to support 
our staff with training on various in-house applications, software and technology available at FVSU. A 
few of our action steps are as follows: 
 
(1) Coordinate training sessions with enrollment management (EM) areas and the FVSU Information 
Technology (IT) Office on the applications, which are currently accessible to staff. 
 
(2) Use D2L (learning management tool) as the training platform for our staff. This would allow us to do 
both (a) provide synchronous learning sessions live with the team and (b) asynchronous learning for 
later onboarding employees. 
 
(3) Communication will be managed with tools such as Cisco Jabber. Jabber will allow staff to handle 
both on-campus technology and teleworking seamlessly. The staff will benefit from the ability to screen 
share, quick direct messaging (DM), and directory to search anyone on campus. That leads us to become 
appointment driven so that students do not miss the advantage of personal contact and service during 
social distancing.  
 
(4) We will continue to use tools as QLess and introducing Microsoft applications such as Microsoft 
Bookings (connects with MS Outlook), Microsoft Teams (chat, meet, call and collaborate from anywhere 
without compromising privacy and security), Microsoft Stream (an enterprise video service where people 
in your organization can upload, view and share videos securely) and other Microsoft 365 apps as 
needed. The appointment-driven environment will become a part of the process to support social 
distancing, increase effectiveness, and leading resources in areas like the Financial Aid, Campus Life and 
Admissions offices. 
 
(5) Additional tools for communication and promotion will be managed through our newly implemented 
Customer Relationship Management (CRM) tool. TargetX is a CRM solution for recruitment, admissions 
and retention in higher education built on the Salesforce platform. This product has already been 
procured and will go live in late summer 2020. Currently, the event tools are being used with Enrollment 
101 events. Target X will be used by the Admissions Office to engage prospective students for spring 
2020. 
 
(6) Documentation collections are moving toward an imaging system called BDM/ApplicationXtender 
(AX), which loads into our Banner system (ERP). This will support staff and students who need to view 
documents on a student quickly and easily. Scanners are part of this plan with our IT Department. 
 
Daily Enrollment Reporting (Contingency Plans 1-3) 
 
Tracking enrollment will be critical because it will give us a clear picture of the anticipated number of 
students we will have to service to return to campus with the social distancing plan. We currently 
monitor enrollment weekly, including admitted students, financial aid awards and housing applicants. 
We will modify this process to develop a cohesive daily reporting system. This will be accomplished 
through daily data reports and dashboards. 



 14 

 
Enrollment Management Contingency Plan 1, 2 &3 
 
The same protocols remain in place as in the Fall Reopening Plan for each of the following categories: 

• Recruitment and Admissions (Undergraduate). 
• Recruitment and Admissions (Graduate). 
• Financial Aid. 
• Registration. 
• Veteran Affairs.  
• New Student Orientation. 
• Co-curricular. 

 
See https://www.fvsu.edu/return-to-campus/ (pp. 43-64). 
 
6.     Residential Life 
 
The Office of Housing and Residential Life at Fort Valley State University promotes good student health, 
safety and well-being to the utmost. To ensure student safety and well-being upon check-in and 
throughout the academic year, we have developed several tentative contingency plans that will address 
student move-in, best practices in the residential facilities, how students interact while at the university, 
and different scenarios for students while at the university. We have also evaluated the personal 
protective equipment (PPE) that will be needed to ensure the necessities are readily available for the 
students and staff. To accommodate students' needs in the COVID-19 high-risk category as defined by 
the CDC, such students may opt out of the on-campus residency requirement. The students should 
consult with their health care provider to determine if living in a residence hall is ideal for them. To 
qualify for the waiver, the student will be required to submit supporting medical documentation. 
We developed the student move-in scenarios below to ensure student safety and compliance with the 
social distancing guidelines. It is important to note that every room in the Wildcat Commons allows 
students to live in single rooms in suite settings. The maximum number of students in a suite is four (4) 
students, and there are other suites that house only three (3) or two (2) students.  
 
Residential Life Spring 2021 Student Move-In Schedules 
 
We will use a move-in schedule consistent with what we used successfully during the fall 2020 check-in. 
We will not separate the new students and returning students; all students will return simultaneously, 
but at scheduled times by individual floors. 
 
New Students - Tuesday, Jan. 19, 2021 
 
Due to the small number of new students for spring 2021, all of the new students will move in on the 
same day but at different times and on different floors. 

• 8 a.m. – 11 a.m. - 4th and 2nd floor residents. 
• 11 a.m. – 2 p.m. - 3rd and 1st floor residents.  

 
Ohio Hall - Tuesday, Jan. 19, 2021 
 

• 3rd Floor – 8 a.m. – 10 a.m. 

https://www.fvsu.edu/return-to-campus/
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• 2nd Floor – 10 a.m. – 12 p.m. 
• 1st Floor – 12 p.m. – 2 p.m. 

 
Continuing Student Move-In Schedule 
 
Tuesday, Jan. 19, 2021 (8 a.m. – 12 p.m.) 
 

• Wildcat Commons 1- 4th Floor 
• Wildcat Commons 3- 4th Floor 
• Wildcat Commons 5- 4th Floor 
• Wildcat Commons 7- 4th Floor 

 
Tuesday, Jan. 19, 2021 (1 p.m. – 5 p.m.) 
 

• Wildcat Commons 2- 4th Floor 
• Wildcat Commons 4- 4th Floor 
• Wildcat Commons 6- 4th Floor 

 
Wednesday, Jan. 20, 2021 (8 a.m. – 12 p.m.) 
 

• Wildcat Commons 1- 3rd Floor 
• Wildcat Commons 3- 3rd Floor 
• Wildcat Commons 5- 3rd Floor 
• Wildcat Commons 7- 3rd Floor 

 
Wednesday, Jan. 20, 2021 (1 p.m. – 5 p.m.)   
 

• Wildcat Commons 2- 3rd Floor 
• Wildcat Commons 4- 3rd Floor 
• Wildcat Commons 6- 3rd Floor 

 
Thursday, Jan. 21, 2021 (8 a.m. – 12 p.m.) 
 

• Wildcat Commons 1- 2nd Floor 
• Wildcat Commons 3- 2nd Floor 
• Wildcat Commons 5- 2nd Floor 
• Wildcat Commons 7- 2nd Floor 

 
Thursday, Jan. 21, 2021 (1 p.m. – 5 p.m.) 
 

• Wildcat Commons 2- 2nd Floor 
• Wildcat Commons 4- 2nd Floor 
• Wildcat Commons 6- 2nd Floor 

 
Friday, Jan. 22, 2021 (8 a.m. – 12 p.m.) 
 

• Wildcat Commons 1- 1st Floor 
• Wildcat Commons 3- 1st Floor 
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• Wildcat Commons 5- 1st Floor 
• Wildcat Commons 7- 1st Floor 

 
 
Friday, Jan. 22, 2021 (1 p.m. – 5 p.m.) 
 

• Wildcat Commons 2- 1st Floor 
• Wildcat Commons 4- 1st Floor 
• Wildcat Commons 6- 1st Floor 

 
The university will adhere to the move-in plan that ensures social distancing, an awareness of and 
adherence by the staff, and students to the best practices against COVID-19. Additionally, we will 
continue with all the protocols specified in the Fall Reopening Plan for residential living, dining facilities, 
collaborative activities, student organizations, counselling services, health center, campus recreation (p. 
87), co-curricular requirements, band and choral groups (p. 89). 
 
A significant change to the dining information in the Spring Opening Plan is the opening of the new 
dining facility. On Sept. 10, 2020, a ceremony was held to rename the newly renovated dining facility to 
Junia J. Fambro Dining Center. 
 
When entering the facility, all employees, students, faculty and staff must wear a mask/facial covering. 
Students will enter the front of Fambro's Dining Center and exit the dining center on the other end of 
the building. All eating and drinking utensils and condiments will be handed out from behind the food 
stations. The to-go option will still be in effect during the COVID-19 protocol. One to-go box per student. 
Customers must declare if they are eating in the facility or takeout options. If they select to-go, they 
cannot sit and eat in the dining center; they must exit after securing their food. Due to the hazard of 
cross-contamination, employees are not permitted to handle to-go containers. Customers must transfer 
the food themselves. 
 
Hours of Operation: 
Monday – Friday 
Breakfast (7 a.m. – 9:30 a.m.) 
Lunch (11 a.m. – 2 p.m.) 
Dinner (4:30 p.m. – 7 p.m.) 
  
Saturday and Sunday 
9 a.m. – 2:30 p.m. 
4:30 p.m. – 7 p.m. 
 
For the spring 2021 term, the established fee structure for housing will remain intact for AY2020-2021. 
 
7.    Athletics 
 
A.  Contingency Plan 1 – Spring classes begin with social distancing expectations 
 
Football, men's basketball and women's basketball will return in early January; a return date has not 
been solidified at this time. The SIAC is projecting for all sports to participate in competitive events. All 
other teams will practice according to the NCAA bylaw for their initial start date of practice. A regular 
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student will meet 50 percent face-to-face instruction and 50 percent online instruction. For all sporting 
contests, only half of seating capacity for spectators will be utilized, and social distancing seating 
protocols will be put in place. 
 
Financial Implication 
Revenue 
- Student athletic fee. 
- Streaming all home contests for a fee. 
- Create a streaming package for sale (football package, men's/women's basketball package or all sports 
package). 
- Sell season tickets with priority seating with social distancing expectations. 
Expenses Outside of Normal Cost 
- Test for all student-athletes. 
- Checking the temperature of SA before each practice (electric thermometer). 
- Two additional full-time athletic trainers. 
- Cleaning of building. 
- Washer and dryer. 
- Cleaning supplies. 
- Hand sanitizers. 
- Renovate the training room facility to provide space for quarantining. 
- 1,000 mask. 
- Extra security during all home contests. 
- Extra signage for all home contests. 
- Extra ticket takers for all home contests. 
 
Initial Return to Campus for Student-Athletes 
- All sports will return the first allowable practice date by USG, FVSU administration and the first allowed 
date noted by the NCAA. 
- Meals in the cafeteria with the option of getting to-go boxes. 
- All students-athletes shall be COVID-19 tested on the first week of arriving on campus and throughout 
the semester following the NCAA testing schedules recommended for athletes.  
- Have the ability to receive a sickle cell test. 
 
Practice Scenarios 
- 10-14-day conditioning acclamation period. 
- The practice would be difficult to social distance. 
- Position meetings can be held through Zoom. 
 
Competition with Spectators  
- Using half of stadium capacity for seating to allow the following order per time slot entrance. 
a) Priority season ticket holders. 
b) SA parents. 
c) FVSU student. 
d) General guest. 
- Social distancing in seating capacity. 
- Use extra entrances for guests. 
- Extra security during all home contests. 
- Extra signage for all home contests. 
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- Extra ticket takers for all home contests. 
 
Competition without Spectators 
- Create a streaming package for sale (football package, men's/women's basketball package or all sports 
package). 
 
Travel Arrangements 
- Extra bus for travel in the sport of football/men's and women's basketball. 
- Extra meal cost on road games due to hotel social distancing policy. 
- Extra containers to start the clearing process of uniforms and equipment used at all games. 
II. Contingency Plan 2 – Spring classes begin entirely online. 
- No student-athletes will be on campus, therefore no spring sports. 
- No athletic fee charge to students. 
- The athletic department will not meet essential operation costs. 
IIII. Contingency Plan 3 – Classes and operations must go to an online format for a period during the 
semester. 
Stagger students back to campus every two weeks by classification (freshman first and seniors fourth) 
with the online class until all students are on campus with the intent to go to face-to-face instruction 
once all students are on campus. Have all sporting contests using only half of seating capacity for 
spectators and use social distancing seating strategy. 
 
Financial Implication 
Revenue 
- Student-athletic fee. 
- Streaming all home contests for a fee. 
- Create a streaming package for sale (football package, men's/women's basketball package or all sports 
package). 
- Sell season tickets with priority seating with social distancing expectations. 
Expenses Outside of Normal Cost 
- Test for all student-athletes. 
- Checking the temperature of SA before each practice (electric thermometer). 
- Two additional full-time athletic trainers. 
- Cleaning of building. 
- Washer and dryer. 
- Cleaning supplies. 
- Hand sanitizers.  
- Renovate the training room facility to provide space for quarantining. 
- 1,000 masks. 
- Extra security during all home contests. 
- Extra signage for all home contests. 
- Extra ticket takers for all home contests. 
 
Initial Return to Campus for Student-Athletes 
- All sports will return the first allowable practice date by USG, FVSU administration and the first allowed 
date noted by the NCAA. 
- Meals in the cafeteria with the option of getting to-go boxes. 
- All student-athletes shall be COVID-19 tested on the first week of arriving on campus. 
- Have the ability to receive a sickle cell test. 



 19 

 
Practice Scenarios 
- 10-14-day conditioning acclamation period. 
- The practice would be difficult to social distance. 
- Position meetings can be held through Zoom. 
 
Competition with Spectators  
- Using half of stadium capacity for seating to allow the following order per time slot entrance. 
e) Priority season ticket holders. 
f) SA parents. 
g) FVSU student. 
h) General guest. 
- Social distancing in seating capacity. 
- Use extra entrances for guests. 
- Extra security during all home contests. 
- Extra signage for all home contests. 
- Extra ticket takers for all home contests. 
 
Competition without Spectators 
- Create a streaming package for sale (football package, men's/women's basketball package or all sports 
package). 
 
Travel Arrangements 
- Extra bus for travel in the sport of football/men's and women's basketball. 
- Extra meal cost on road games dues to hotel social distancing policy. 
- Extra containers to start the clearing process of uniforms and equipment used at all. 

 

 8. Communication 

A. Key Information at a Glance 

The FVSU Office of Marketing Communications is the lead office for the university, daily and during 
emergencies, to continually update the university community, the media and the public.  

The primary campus communications tools include the FVSU website, social media (Facebook, Twitter, 
Instagram and LinkedIn) and email alerts via Constant Contact and Microsoft Outlook. Other vital tools 
include the FVSU website Banner postings, outdoor digital boards (2), emergency text system (Rave App), 
robocalls and texts via Blackboard.  

 

B. Hierarchy of Communication 
 

1. Level 1 – Public Safety Announcements – These announcements are of the highest priority. They 
include, but are not limited to, urgent security (physical and technological) matters such as a 
bomb or terroristic threat and computer system threats, health and safety, natural disasters and 
impending inclement weather. They might also include campuswide policy changes that are time 
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critical, such as in the case of students, new immunization requirements or other legal 
requirements that must be met for continuing matriculation at the university or, in the case of 
employees, widespread power outages or a situation in which computer accounts are affected. 
The time sensitivity associated with these announcements often requires immediate 
communications. 

2.  Level 2 – University Policies and Policy Changes – These announcements are of high importance 
as they affect large numbers of the university community. The key is that immediate notification 
is most often not required (though it may be) in some instances. Communication can occur in a 
planned manner, even if that means hours or days. Such announcements can include, but are not 
limited to, USG or university policies, regulations and rules that need to be communicated. Senior 
administrators generally send such policy announcements. 

3. Level 3 – News – These announcements are generally related to news (past, present or future) 
regarding events, policies, issues and developments by or related to the university community 
members. Such information includes, but is not limited to, university functions such as 
presidential events, alumni events, award ceremonies, public forums, concerts, athletic events, 
professional accomplishments, symposiums, dinners, luncheons and so forth. Under some 
circumstances, an immediate notification may be required and may be of high importance, such 
as announcements related to severe injury or death of university personnel or student(s). In such 
cases, these news items would be classified as Level 1 communique'. 

KEY AUDIENCES 

• Students   

• Faculty   

• Staff  

• Parents of students   

• Alumni   

• Neighbors   

• General public, including campus visitors/temporary residents (i.e., summer camps)  

• News media   

• Public officials – mayor, legislators, governor  

FVSU's Contingency Plan 1 provides communication guidelines for 60, 30 days and two-week periods. 

Targeted audience: Faculty, staff, students, parents of students, general public. 

B. Key Messages 
 

• Health and well-being of FVSU employees is the top priority.  
• We are dedicated to the institution's academic mission and look forward to the ability to return 

to campus to continue this effort safely.  
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• Information will be provided to the campus community through many mediums used to date to 
communicate new developments and provide resources.  

• FVSU will continue to work with the USG to share guidance provided by health experts from the 
CDC and Georgia Department of Public Health on ways to mitigate the spread of the virus.  

• Employees must continue to follow the health guidance provided to take steps to mitigate the 
spread of the virus: Wash hands, practice social distancing in offices and public, and stay home 
when feeling ill. 

 

Contingency Plan 1 – Spring classes begin with social distancing expectations  

Sixty (60) Days before Spring Semester 

• Maintain a robust and comprehensive coronavirus resources website to provide the campus 
community with information about health, travel, emergency preparedness and campus 
operations. 

• Update all FVSU webpages with updated semester protocols, including campus tours, dining 
facility requirements, campus visitors, public safety, public health, housing, etc. 

• Refine a rapid response protocol for crisis communications involving COVID-19 health 
developments. 

University-wide: Distribute general message from president to entire campus community and students 
on university reopening plans (reinforce campus protocols, CDC and USG guidelines, policies and 
procedures). This will be distributed via email, the FVSU homepage and the FVSU coronavirus webpage, 
https://www.fvsu.edu/coronavirus-updates/. 

• Send memo from provost to dean/chairs and directors reinforcing key messages in president's 
message. 

• Send memo from the Office of Human Resources to supervisors. 

COLLEGE/DIVISION SPECIFIC 

• Communicate the specifics of the Spring Reopening Plan to staff from the college/division/office 
level. 

• Memo from vice president to divisions and staff reinforcing key messages. 

• Memo from dean to faculty/staff. 

• Message from chairs/directors to faculty and staff, if appropriate. 

• Message from supervisors/AVPs to staff managers. 

• Continue communicating detailed social distancing protocols (fact sheets, requirements, best 
practices, campus move-in plans, dining restrictions, etc.) to students and parents via email, 
snail-mail and post information on established protocol webpages that link directly from the 
university homepage. 

Thirty (30) Days before Spring Semester 

https://www.fvsu.edu/coronavirus-updates/
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• Provide updated reassurance and information related to personal safety for students, faculty 
and staff (be sure to include information on health, travel, business impacts, academic impacts, 
environmental impacts, human resources policies and procedures). 

• Communicate action steps requested of campus and community members. 

Two Weeks before Spring Semester 

• Update the COVID-19 FAQ page with the most recent information on any protocol changes, new 
procedures, revisions, etc. 

• Provide any additional details on remote learning, teaching and working. 

  

Contingency Plans 2 (spring classes begin entirely online) and Plan 3 (classes and operations must go 
to an online format for some time during the semester) 

Similar communication protocols and timeline apply as noted in the Fall Reopening Plan. See 
https://www.fvsu.edu/return-to-campus/ (pp. 97-100). 
  

9.  Fiscal Impact 

At the time of this update, Fort Valley State University operates under Contingency Plan I in a hybrid-
learning environment allowing students to attend face-to-face or online classes. This plan offers the 
most viable financial stability for the university since all campus services, including auxiliary, are 
available to the campus community. However, there continues to be challenges with specific revenue-
generating events such as athletics and the space rentals on campus due to social distancing 
requirements to maintain a safe environment.  

As the university moved toward the opening in fall 2020, it faced a tremendous amount of financial 
challenges and uncertainty. As a result, the institution implemented a $4.4 million budget reduction 
plan, which included a 10 percent reduction in appropriations revenue (down from 14 percent) and a 
projected decline due to enrollment. The CARES Act provided supplementary funding for cuts in the 
operating budget (personnel, travel, supplies, etc.), COVID-19 testing, and the purchase of personal 
protective equipment (PPE), Plexiglas and sanitation supplies. Additionally, the CARES Act provided a 
funding source to offset the loss of operating revenue, provide emergency financial aid to students, and 
allowed the university to invest in its IT infrastructure to enhance classroom technology for online 
learning. The university also benefitted from receiving several shipments of PPE items from the Georgia 
Emergency Management and Homeland Security Agency (GEMA) via the University System of Georgia, 
as well as donations received from Ford Motor Company, arranged by the Thurgood Marshall College 
Fund.  

Fall enrollment exceeded projections, which produced a favorable variance for tuition, fees revenue 
compared to budget, and created more university financial stability. Although registration is up, 
occupancy in residential halls declined due to social distancing concerns.  Funding from the CARES Act 
will be used to offset any losses in housing revenue, allowing the university to make debt service 
payments as scheduled.  

https://www.fvsu.edu/return-to-campus/
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Although there is still a lot of uncertainty regarding spring 2021, the outlook for operating under 
Contingency Plan I is optimistic, given the university's performance with managing its operations for fall 
2020. Students will continue to learn in a hybrid environment with the option of attending face-to-face 
classes or online from a remote location, and the university will resume all services to its campus 
community. The university has reserved some of its CARES Act funding for spring 2021 to provide 
financial support as needed. The CARES Act funds will need to be exhausted before the grant's 
expiration on April 30, 2021. 



 24 

References: 

• ACHA Guidelines, 2020.  Considerations for Reopening Institutions of Higher Education in the 
COVID-19 Era.  American College Health Association, Silver Spring, MD. 

https://www.acha.org/documents/resources/guidelines/ACHA_Considerations_for_Reopening_IHEs
_in_the_COVID-19_Era_May2020.pdf 

• CDC Travel Recommendations, 2019.  Centers for Disease Control and Prevention. 

https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html 

• Duke University policies for employees approved to return to research laboratories in phase 3 of 
the response to the COVID-19 pandemic.  Duke University, Durham, NC. 

https://medschool.duke.edu/research/reopening-research-laboratories 

• USG, 2020.  Fall 2020 Return to Campus Planning. University System of Georgia. 

• Edward J. Maloney and Joshua Kim, 2020.  Higher education in a time of social distancing.  Inside 
Higher Ed.  

https://www.insidehighered.com/digital-learning/blogs/learning-innovation/15-fall-scenarios 

• Coronavirus (COVID-19) Communication Plan, AON. 

https://www.aon.com/getmedia/f6eccabb-933b-48e9-b571-83901a89ed94/Novel-Coronavirus-
Communication-Plan-Sheet-COVID.aspx 

• https://www.cdc.gov/coronavirus/2019-ncov/community/large-events/mass-gatherings-ready-
for-covid-19.html 

• https://www.cdc.gov/coronavirus/2019-ncov/community/colleges-
universities/considerations.html 

 

  

https://www.acha.org/documents/resources/guidelines/ACHA_Considerations_for_Reopening_IHEs_in_the_COVID-19_Era_May2020.pdf
https://www.acha.org/documents/resources/guidelines/ACHA_Considerations_for_Reopening_IHEs_in_the_COVID-19_Era_May2020.pdf
https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html
https://medschool.duke.edu/research/reopening-research-laboratories
https://www.insidehighered.com/digital-learning/blogs/learning-innovation/15-fall-scenarios
https://www.aon.com/getmedia/f6eccabb-933b-48e9-b571-83901a89ed94/Novel-Coronavirus-Communication-Plan-Sheet-COVID.aspx
https://www.aon.com/getmedia/f6eccabb-933b-48e9-b571-83901a89ed94/Novel-Coronavirus-Communication-Plan-Sheet-COVID.aspx
https://www.cdc.gov/coronavirus/2019-ncov/community/large-events/mass-gatherings-ready-for-covid-19.html
https://www.cdc.gov/coronavirus/2019-ncov/community/large-events/mass-gatherings-ready-for-covid-19.html
https://www.cdc.gov/coronavirus/2019-ncov/community/colleges-universities/considerations.html
https://www.cdc.gov/coronavirus/2019-ncov/community/colleges-universities/considerations.html


 25 

APPENDIX A: BOR Resolution 

BOARD OF REGENTS OF 

THE UNIVERSITY SYSTEM OF GEORGIA 

A RESOLUTION OF 

THE BOARD OF REGENTS OF 

THE UNIVERSITY SYSTEM OF GEORGIA 

WHEREAS, the Board of Regents of the University System of Georgia is focused on supporting 

its institutions continuing to return to safe in-person instruction; and 

WHEREAS, the Board is focused on the continued success of Georgia students. 

BE IT RESOLVED, that the Board of Regents of the University System of Georgia believes in-person 
instruction maximizes the well-being and mental health of each student; and 

IT IS RESOLVED, that each campus is to maximize safe in-person instruction; ensure hybrid 

instruction includes a vast majority of in-person interactive instruction where appropriate and safe; 

Promote transparency in the modality of instruction prior to registration; and collect data on the 
effectiveness of student engagement and face-to-face interaction with their instructors. 

Adopted Oct. 13, 2020. 
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APPENDIX B: SURVEILLANCE TESTING PROTOCOLS 

Protocols included: 

1. COVID-19 Voluntary Surveillance Testing Program Protocol for Employees of Fort Valley State 
University. 

2. COVID-19 Surveillance Testing Program Protocol for Students. 
3. COVID-19 Surveillance Testing Program Protocol for Athletes. 
4. Student Athletes COVID-19 Testing using the Abbott BinaxNOW Antigen Card Protocol. 
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1. COVID-19 Voluntary Surveillance Testing Program Protocol for Employees of Fort Valley State 
University 

 

Fort Valley State University facilitates a voluntary COVID-19 surveillance testing program for employees 
(faculty and staff). This is part of the university's multi-pronged strategy to mitigate and monitor the 
spread of COVID-19. The purpose of this testing program is to allow the university to monitor and 
address real-time trends, prevalence, and make timely decisions on intervention and response. 

A surveillance testing program means that random samples of employees will be selected and tested for 
COVID-19. This allows the university to make inferences about the level of spread in the employee 
population and identify asymptomatic cases for isolation. 

The university will test 28 facilities management employees identified as custodians, and the central 
receiving person will be offered the test each week. Twenty members of the Campus Police Department 
(security officers and patrol officers) will be given the option to test every week. The remaining 48 
employees will be selected at random from a list of employees on hand in the Office of Human 
Resources. 

This is approximately 33 employees per week. The Office of Human Resources will generate a list each 
Thursday for the following week's testing. This list will be sent to the testing team to ensure testing kits 
are available and that the testing site is staffed. 

Testing will be conducted in the Lyons Students Center in the old game room for that day's testing. 
Testing will be between the hours of 9 a.m. and 4 p.m. This will allow time for the packing of test 
samples for shipment. 

Employees identified for testing will be notified via the FVSU email accounts. This email will also include 
the testing instructions and the date and time of the testing. This test is the Vault Saliva test, which 
requires employees to prepare for the test before arriving at the test site. 

Testing is voluntary and is no cost to the employee, should the employee elect to take the test. 

For more information, please email the Office of Human Resources at hrfvsu@fvsu.edu or the 
Emergency Management Office at Richard.riley@fvsu.edu. 

Testing typically takes 10-30 minutes. If you have a disability and have difficulty standing for up to 30 
minutes, you may request an accommodation. Please inform the person at the check-in desk if you need 
any accommodations. 

COVID-19 Surveillance Testing Program FAQs   

1. Can I opt-out of testing?   
Yes. The test is voluntary. While you are not required to test, it is strongly encouraged to reduce and 
minimize the spread of COVID-19. 

2. Is testing required?   
No. Testing is not required, but it is beneficial in identifying asymptomatic cases in our employee 
population. 

mailto:hrfvsu@fvsu.edu
mailto:Richard.riley@fvsu.edu
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3. Who will be eligible to be assigned for testing?    
All employees (faculty and staff) of Fort Valley State University. 

4. Can employees volunteer for the testing protocol?    
No, to get the surveillance program's full efficacy, we must proceed with a random sampling process.   

5. How will employees be selected?   
Random samples will be pulled weekly. Employees will be contacted directly to schedule their testing 
appointment.   

6. How will employees be notified?   
On Wednesdays, employees will be notified via their university email account that they have been 
selected for testing the following week. The message will include instructions for scheduling testing and 
contact information for the Office of Human Resources and the Emergency Management Office if they 
have questions.   

7. What happens if an employee needs to reschedule their assigned testing time?   
Employees can reschedule their test date to the next testing cycle if necessary. Email the Emergency 
Management Office at Richard.Riley@fvsu.edu to assist in the rescheduling. 

8. What are the consequences if an employee does not participate in the testing program?   
None. The employee's name will be removed from that week's testing list, and they will be given the 
opportunity again if their name comes back up in the testing selection.  

9. What if the employee has documentation that they have tested positive for COVID-19 
antibodies or have previously tested positive for COVID-19?   

If they have tested positive for COVID-19 in the last 90 days, they may submit an exemption form that 
can be requested from the Emergency Management Office at Richard.Riley@fvsu.edu. Once the form is 
completed, it can be emailed back to the Emergency Management Office. Once the information has 
been reviewed, the employee’s name will be put on hold until the 90-day time limit has passed and 
since receipt of the last positive test result. 

Not all COVID-19 testing is accepted. For example, antibody testing is not accepted. 

 

2. Covid-19 Testing Program Protocol for Students 

 

Fort Valley State University is facilitating a COVID-19 open and surveillance-testing program for all 

students. This is part of the university’s multi-pronged strategy to mitigate and monitor the spread of 

COVID-19. The purpose of this testing program is to allow the university to monitor and address real-

time trends and prevalence and make timely decisions on intervention and response.  

Participation in the surveillance testing is not required but is strongly encouraged. Additionally, students 

may participate in an open monthly testing call. Students who wish to be tested outside of this protocol 

can contact the Mr. Riley, the EMC at Richard.riley@fvsu.edu or call 478-825 6863. 

 

mailto:Richard.Riley@fvsu.edu
mailto:Richard.Riley@fvsu.edu
mailto:Richard.riley@fvsu.edu
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A surveillance-testing program means that random samples of students will be selected and tested for 

COVID-19, regardless of whether they have a known exposure or are showing symptoms of COVID-19. 

This allows the university to make inferences about the level of spread in the student population and 

identify asymptomatic cases for isolation.     

 

The university will test a randomly assigned sample of 20% of students on each floor of the residence 

halls each week. Approximately 118 undergraduate students each week will be asked to take a COVID-

19 antigen test.  

 

Every Thursday the list of students to be tested will be provided to the testing team to ensure that 

testing kits are available to meet the needs for the following week. The Student Affairs Office will 

provide selection of the students to be tested.  

 

Testing will be conducted at the Student Health Services office in the Hunt Wellness Center, Monday 

through Friday between the hours of 9:00 AM and 4:00 PM.  

 

Students selected for testing will be notified via their university email to schedule a time for the test, 

along with detailed scheduling instructions as well as instructions for taking the test.     

 

The University strongly encourages students to take advantage of this free testing.  

 

For more information, please email Vice President Jesse Kane kanej@fvsu.edu or The Emergency 

Management Office at Richard.riley@fvsu.edu. 

 

Testing typically takes 5 minutes. If you have a disability and have difficulty standing for up to 30 

minutes, you can request a chair. Please let the person know at the check-in desk. Contact Student Life 

Disability Services for further questions.     

 

Surveillance Testing Program FAQs   

Is testing required?    

No but the University strongly encourages students to test. There will be no direct costs to students 

participating in the test 

Who will be eligible to be assigned for testing?    

All undergraduate students who are enrolled in courses, regardless of course delivery method, who 

reside in any of the university resident halls.   

mailto:kanej@fvsu.edu
mailto:Richard.riley@fvsu.edu
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Can students volunteer for the testing protocol?    

 

No, to get the full efficacy of the surveillance program, we must proceed with a true random sampling 

process.  If a student wants to test, they should contact the emergency Management office at 478-825-

6863 

 

How will students be selected?   

 

Random samples will be pulled on a weekly basis. Students will be contacted directly to schedule their 

testing appointment.   

 

How will students be notified?   

 

On Wednesdays, students will be notified via their university email account that they have been 

selected for testing the following week. The message will include instructions for scheduling testing, as 

well as contact information for Student Health Services if they have questions.   

 

What happens if a student needs to reschedule their assigned testing time?   

 

Students are able to reschedule their appointment by sending an email to Nurse Conswalis Northcutt 

at Conswalis.Northcutt@fvsu.edu they should explain why they will need to reschedule the test.   

 

What if a student has documentation that they have tested positive for COVID-19 antibodies or have 

previously tested positive for COVID-19?   

 

If they have tested positive for COVID-19 in the last 90 days, they may submit an exemption form that 

can be requested from Nurse Conswalis Northcutt at Conswalis.Northcutt@fvsu.edu. 

 

Please note the following:  

Lab documentation noting positive test results of a PCR test will be accepted.  90 days after the negative 

test results, you will be added back into the university is testing program.  

 

Lab documentation of negative PCR testing within a week of required surveillance testing. If new 

symptoms have developed since the test results, the test should be repeated. Asymptomatic and 

mailto:Conswalis.Northcutt@fvsu.edu
mailto:Conswalis.Northcutt@fvsu.edu
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negative individuals will go back into the pool for random selection and students living in university-

contracted housing will complete weekly testing. 

Not all COVID testing is accepted. For example, antibody testing is not accepted.  
 

3. COVID-19 Residence Halls Surveillance Testing 
 

Fort Valley State University will continue its COVID-19 surveillance testing program in spring 2021 by 
testing all front line workers and resident students on a weekly basis.  Students will be randomly 
selected and notified that they must present to be tested in the week in which they were identified.  
Students will be strongly encouraged to get tested if their names are selected. An intentional focus on 
communication will be made to minimize any hesitations to getting tested.  The plan is as follows: 

 

Weekly Testing Goal:  For the spring 2021 semester, we will increase the number of students who are 
tested to 20% of the residence population. 

 

January 4th – 8th: Resident students will receive a communication on the surveillance testing program 
and will be sent the instructions on downloading the testing app.  This will expedite the testing process. 

 

January 11th – 15th:  All returning student leaders, RAs, and athletes will be tested. 

 

January 19th – 22nd:  Surveillance testing of Students during check-in.   

• Upon check-in, those students who have been selected to be tested will be notified by the 
building staff. 

• They will be required to report to the Wildcat Commons Clubhouse, where they will be tested 
by MOM staff. 

• The rapid test will be administered and students will have test results within 15 – 30 minutes.  If 
a student receives a negative test, s/he will be allowed to move-in as planned.  If a positive 
result come back, students will have the option of moving into the quarantine spaces on campus 
or returning home.   

 Weeks #2 – End of Semester:  Continue testing students in the residence halls.  Testing will resume back 
in the Hunt Wellness Center.   

Incentives:  Based on the identification of funds to support this, we could offer weekly “prizes” to 
students who test.  A student would be randomly selected to win the prices.  This could act as an 
incentive to encourage getting test.  Prizes would include:  Gift Cards (Jazzman’s, Chick-fil-A, Bookstore), 
Apparel, etc. 
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Communication Plan: 

As stated previously, a focused effort will be made to regularly communicate with students about 
COVID-19 updates, testing and vaccination.  The social norming approach will be employed to 
consistently give positive messages about the benefits of adhering to CDC guidelines and getting tested.  
A weekly communication will be sent to students utilizing email, text messages and social media posts.   

 

4. COVID-19 Surveillance Testing Program Protocol for Athletes 
 

Fort Valley State University using the NCAA regulations is facilitating a COVID-19 testing program for 
student-athletes. NCAA rules require this testing in dealing with the COVID-19 pandemic. Fort Valley 
State University has a multi-pronged strategy to mitigate and monitor the spread of COVID-19. The 
purpose of this testing program is to allow the university to monitor and address real-time trends and 
prevalence and make timely decisions on intervention and response. 

A surveillance-testing program means that random samples of athletes will be selected and tested for 
COVID-19, regardless of whether they have a known exposure or are showing symptoms of COVID-19. 
This allows the university to make inferences about the student-athletes' level of spread and identify 
asymptomatic cases for isolation. 

The university will test a randomly assigned sample of 25 percent of athletes every two weeks. 
Approximately 62 athletes each week will be asked to take a COVID-19 diagnostic saliva test. The head 
athletic trainer will provide the selection of the students to be tested. Every Thursday, the head athletic 
trainer will provide the testing team with a list of students to be tested the following week. 

Testing will be conducted at the HPE in the athletic trainer's office and scheduled between the hours of 
9 a.m. and 4 p.m. This will allow time for packing the test kits for shipment. Students selected for testing 
will be notified via their university email to schedule a time for the test, detailed scheduling instructions, 
and instructions for taking the test. 

This is a required program. Failure to respond and schedule a test may result in a directive to quarantine 
until testing can be completed, loss of access to university spaces, and a report to Student Conduct. 
Student-athletes who do not submit for testing will be banned from any practice or competing on the 
teams. There will be no direct costs to students participating in this university-mandated testing. 

For more information, please email Ms. Kedeemya Cooper at Kedeemya.Cooper@fvsu.edu or The 
Emergency Management Office at Richard.Riley@fvsu.edu. Testing typically takes 10-30 minutes. If you 
have a disability and have difficulty standing for up to 30 minutes, you can request a chair. Please let the 
person know at the check-in desk. Contact Student Life Disability Services for further questions. 

 

Surveillance Testing Program FAQs   

1. Can I opt out of testing?   
These are the only reasons why student-athletes may be able to opt out of testing: 
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• They are currently sick and unable to get to the trainer's room. 

• They have a sincerely held religious belief. 

• They have tested positive for COVID-19 in the last 90 days. 

To complete an exemption form, please request the form from the Emergency Management Office at 
Richard.Riley@fvsu.edu. Once you have received the form, you will have 48 hours to return the form 
along with any documentation supporting your request. The completed form, along with the attached 
documents, needs to be emailed to the Emergency Management Office at Richard.Riley@fvsu.edu. 

2. Is testing required?    
This is a required program. Failure to respond and schedule a test may result in a directive to quarantine 
until testing can be completed, loss of access to university spaces, and a report to Student Conduct. 
Student-athletes who do not submit for testing will be banned from any practice or competing on the 
teams. 

3. Who will be eligible to be assigned for testing?    
All athletes who are members of any FVSU sports team. 

4. Can students volunteer for the testing protocol?    
No, to get the surveillance program's full efficacy, we must proceed with a random sampling process. 

5. How will students be selected?   
Random samples will be pulled on a bi-weekly basis. Students will be contacted directly to schedule their 
testing appointment. 

6. How will students be notified? 
On Fridays, students will be notified via their university email account that they have been selected for 
testing the following week. The message will include instructions for scheduling testing and contact 
information for the athletics trainer if they have questions. 

7. What happens if a student needs to reschedule their assigned testing time?   
Students can reschedule their appointment by sending an email to Kedeemya.Cooper@fvsu.edu. They 
should explain why they would need to reschedule the test.   

8. What are the consequences if a student does not have a qualified reason for opting out and 
does not participate in the testing program? 

Suppose a student does not show up for their initial testing appointment and/or reschedule their 
assigned testing date. In that case, they will be contacted by the Emergency Management Office via 
email to reschedule for the following week. The student can reply to the email or call the athletic 
trainer's office at 478-825-6195 to set up their test. 

If a student fails to either show up for their second scheduled testing appointment and/or respond to a 
request to reschedule their initial appointment within five business days, they will receive a directive to 
quarantine until testing can be completed. FVSU ID access to non-residential spaces will be shut off, and 
a report will be made to Student Conduct for non-compliance. 

A report will be sent to the head coach and the director of athletics. 
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9. What if a student has documentation that they have tested positive for COVID-19 antibodies or 
have previously tested positive for COVID-19?   

If they have tested positive for COVID-19 in the last 90 days, they may submit an exemption form that 
can be requested from the Emergency Management Office at Richard.Riley@fvsu.edu. 

Please note the following:  

Lab documentation noting positive test results of a PCR test will be accepted. Ninety days after the 
negative test results, you will be added to the university's testing program. 

Lab documentation of negative PCR testing within a week of required surveillance testing. If new 
symptoms have developed since the test results, the test should be repeated. Asymptomatic and 
negative individuals will go back into the pool for random selection, and students living in university-
contracted housing will complete weekly testing. 

Not all COVID-19 testing is accepted. For example, antibody testing is not accepted.  

 

5. Student-Athletes COVID-19 Testing using the Abbott BinaxNOW Antigen Card Protocol 
 

Fort Valley State University, in cooperation with guidance from the NCAA, has developed this testing 
protocol as a part of the university's total COVID-19 surveillance testing program. A surveillance-testing 
program means that random samples of student-athletes will be selected and tested for COVID-19, 
regardless of whether they have a known exposure or are showing symptoms of COVID-19. This allows 
the university to make inferences about the student-athletes' level of spread and identify asymptomatic 
cases for isolation. 

As reported by the CDC, while surface contact may be a risk, the most impactful determinant of COVID-
19 spread is human-to-human contact.[1] COVID-19 spread is most significant when individuals are in a 
crowded environment with prolonged close contact. Further, the risk of COVID-19 transmission is more 
significant in indoor areas with poor ventilation. Indoor spaces with adequate ventilation are better, and 
the outdoor areas are best. Thus, COVID-19 spread is most likely when individuals are in prolonged close 
contact in an indoor area with poor ventilation, which has implications for sports training and sports 
competition planning.[2]  

Sports and activities vary concerning potential contact with the SARS-CoV-2 virus. Accordingly, sports 
and activities may be divided into low contact risk (e.g., bowling, cross country, diving, golf, gymnastics, 
rifle, skiing, swimming and diving, tennis, and track and field); medium contact risk (e.g., baseball, 
softball); and high contact risk (e.g., basketball, field hockey, football, ice hockey, lacrosse, rowing, 
soccer, volleyball, water polo, wrestling). Further, athletics staff may be divided into those with close 
contact ("inner bubble"), intermediate contact ("intermediate bubble"), and limited or no contact 
("outer bubble") with student-athletes. FVSU's surveillance and testing protocols consider both the type 
of sport and the "bubble" of athletics personnel. 

Fort Valley State University proactively and carefully considered how it would monitor and respond to 
potential cases of COVID-19 within the athletics department. Surveillance and testing are considered by 
many to be the foundation of a successful COVID-19 monitoring and management plan. 

mailto:Richard.Riley@fvsu.edu
http://www.ncaa.org/sport-science-institute/resocialization-collegiate-sport-developing-standards-practice-and-competition#_ftn1
http://www.ncaa.org/sport-science-institute/resocialization-collegiate-sport-developing-standards-practice-and-competition#_ftn2
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Many different types of testing have been introduced and discussed by community health leaders since 
the onset of COVID-19. Two were identified in the NCAA's guidance: 

• Polymerase chain reaction testing for viral particles. PCR testing assesses the genetic 
information of the virus present in an individual who is actively infected. PCR testing has 
traditionally relied on nasopharyngeal swabs and a specified reagent for completion of the test. 

• Antigen testing. Antigen testing assesses for proteins found on or within the virus. Antigen 
testing does not require the reagent and nasopharyngeal swabs that have been traditionally 
used for PCR testing. This allows antigen testing to be completed as a point-of-care test, 
meaning that a specific device on site and within minutes provides the results. 

Fort Valley State University testing plan uses the Abbott BinaxNOW rapid testing card. This is an Antigen 
test and gives results to the university in 15 minutes, which allows a faster response to isolate the 
positive athlete. 

Before the pre-season activities, approximately 62 student-athletes each week will be asked to take a 
COVID-19 diagnostic saliva test. The head athletic trainer will provide the selection of the students to be 
tested. Every Thursday, the head athletic trainer will provide the testing team with a list of the student-
athletes to be tested the following week. 

During the in-season activities, the university will test athletes weekly using the Abbott BinaxNOW rapid 
testing card. Every Thursday, the head athletic trainer will provide the testing team with a list of the 
student-athletes to be tested the following week. 

The testing team should identify inner Bubble staff, intermediate bubble staff and outer bubble staff; 
they will be subject to testing based on their exposure risk during each testing cycle. 

Testing will be conducted in the athletic training room located in the HPE and scheduled between the 
hours of 9 a.m. and 4 p.m. This will allow time for packing the test kits for shipment. 

Student-athletes selected for testing will be notified via their university email to schedule a time for the 
test, detailed scheduling instructions, and instructions for taking the test.     

This is a required program. Failure to respond and schedule a test may result in a directive to quarantine 
until testing can be completed, loss of access to university spaces, and a report to Student Conduct. 
Student-athletes who do not submit for testing will be banned from any practices, conditioning, weight 
training and/or competition with their team. There will be no direct costs to student-athletes 
participating in this university-mandated testing. 

For more information, please email Ms. Kedeemya Cooper at Kedeemya.Cooper@fvsu.edu  or the 
Emergency Management Office at Richard.Riley@fvsu.edu. Testing typically takes 10-30 minutes. If you 
have a disability and have difficulty standing for up to 30 minutes, you can request a chair. Please let the 
person know at the check-in desk. Contact Student Life Disability Services for further questions. 

[1] https://www.cdc.gov/media/releases/2020/s0522-cdc-updates-covid-transmission.html 

[2] https://www.cdc.gov/coronavirus/2019-ncov/community/office-buildings.html 

 

mailto:Kedeemya.Cooper@fvsu.edu
mailto:Richard.Riley@fvsu.edu
http://www.ncaa.org/sport-science-institute/resocialization-collegiate-sport-developing-standards-practice-and-competition#_ftnref1
http://www.ncaa.org/sport-science-institute/resocialization-collegiate-sport-developing-standards-practice-and-competition#_ftnref1
http://www.ncaa.org/sport-science-institute/resocialization-collegiate-sport-developing-standards-practice-and-competition#_ftnref2
https://www.cdc.gov/coronavirus/2019-ncov/community/office-buildings.html
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Surveillance Testing Program FAQs   

1. Can I opt out of testing?   
These are the only reasons why student-athletes may be able to opt out of testing:     

• They are currently sick and unable to get to the trainer's room.   

• They have a sincerely held religious belief.   

• They have tested positive for COVID-19 in the last 90 days.   

To complete an exemption form, please request the form from the Emergency Management Office 
at Richard.Riley@fvsu.edu. Once you have received the form, you will have 48 hours to return the form 
along with any documentation supporting your request. The completed form, along with the attached 
documents, needs to be emailed to the Emergency Management Office at Richard.Riley@fvsu.edu.  

2. Is testing required?   
This is a required program. Failure to respond and schedule a test may result in a directive to quarantine 
until testing can be completed, loss of access to university spaces, and a report to Student Conduct. 
Student-athletes who do not submit for testing will be banned from any practices, conditioning, weight 
training and/or competition with their team. 

3. Who will be eligible to be assigned for testing?    
All student-athletes who are members of any FVSU sports team.   

4. Can students volunteer for the testing protocol?    
No, to get the full efficacy of the surveillance program, we must proceed with a proper random sampling 
process.   

5. How will students be selected?   
Random samples will be pulled on a bi-weekly basis. Student-athletes will be contacted via email to 
schedule their testing appointment.   

6. How will students be notified?   
On Fridays, student-athletes will be notified via their university email account that they have been 
selected for testing the following week. The message will include instructions for scheduling testing and 
contact information for the head athletic trainer if they have questions.   

7. What happens if a student needs to reschedule their assigned testing time?   
Student-athletes can reschedule their appointment by sending an email to Kedeemya.Cooper@fvsu.edu. 
They should explain why they would need to reschedule the test.   

8. What are the consequences if a student does not have a qualified reason for opting out and 
does not participate in the testing program?   

Suppose a student-athlete does not show up for their initial testing appointment and/or reschedule 
their assigned testing date. In that case, they will be contacted by the Emergency Management Office 
via email to reschedule for the following week. The student-athlete can reply to the email or call the 
athletic training office at 478-825-6195 to set up their test.  

If a student-athlete fails to either show up for their second scheduled testing appointment and/or 
respond to a request to reschedule their initial appointment within five business days, they will receive a 

mailto:Richard.Riley@fvsu.edu
mailto:Richard.Riley@fvsu.edu
mailto:Kedeemya.Cooper@fvsu.edu
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directive to quarantine until testing can be completed. FVSU ID access to non-residential spaces will be 
shut off, and a report will be made to Student Conduct for non-compliance. A notification will be sent to 
the student-athletes, respective head coach and the director of athletics.  

9. What if a student has documentation that they have tested positive for COVID-19 antibodies or 
have previously tested positive for COVID-19?   

If they have tested positive for COVID-19 in the last 90 days, they may submit an exemption form that 
can be requested from the Emergency Management Office at Richard.Riley@fvsu.edu.  

10. What is the BinaxNOW COVID-19 Ag Card?  
The BinaxNOW COVID-19 Ag Card is a type of test called an antigen test. Antigen tests are designed to 
detect proteins from the virus that cause COVID-19 in respiratory specimens, such as nasal swabs.  

mailto:Richard.Riley@fvsu.edu
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Employee Surveillance Testing Form 

Fort Valley State University is facilitating a COVID-19 surveillance-testing program for Employees of the 
university. This is part of the university’s multi-pronged strategy to mitigate and monitor the spread of 
COVID-19. The purpose of this testing program is to allow the university to monitor and address real-
time trends and prevalence and make timely decisions on intervention and response. 

Testing is strictly a voluntary program. Once you have received this form, please fill it out and call the 
Student Health Services office in the Hunt Wellness Center, Monday through Friday, between 9 a.m. and 
4 p.m. call 478-827-3262 to set up your testing appointment. Testing instructions are on the email you 
received. 

Please print or type your information into the form and print it out. You will need to bring this form with 
you for testing. 

 

Last Name  

 

First Name   

 

Middle Name    

 
nickname (AKA)    

 

Maiden Name (AKA)    

 
 

Race  

 

Ethnicity   

 

Gender   

 
Street Address   

 

City   

 

State   

 
    Date of Birth (mm/dd/yyyy)

 

/ /  

Age 

 

The information you provide is only used to submit your test results. This information is entered into 
the Georgia Department of Public Health test-reporting site to keep track of all testing in accordance 
with the DPH protocol. This information will not be shared with anyone outside of the Student Health 
Center, the Emergency Management Office and the Department of Public 
Health. 

 
Date of Test: ________________    Time: __________ Test Administrator: 

_________________________ 
 

Results:            Positive: ________________          Negative: ________________ 
 

Choose One Choose One Choose One

Choose One Choose One
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Essential employees who work in the following areas (facilities operations, campus safety operations, 
Child Development Center, athletic coaches, Head Start/Early Head Start, and Residential Life) will test 
weekly. For all other employees, if you are selected through the random sampling process one week, 
you will not be selected for testing again in subsequent weeks. It is also important to note that if you are 
chosen, testing is voluntary. If you have been recently tested, you can submit your test results to Mr. 
Richard Riley, emergency management coordinator, at Richard.Riley@fvsu.edu to be exempt. If you are 
selected, you will be notified via email the week before your testing date. If you do not hear from the 
Emergency Management Office, that means you were not selected as part of the sampling process for 
that week. 

Please feel free to direct any questions you may have to the Office of Human Resources 
at hrbenefits@fvsu.edu.  

mailto:Richard.Riley@fvsu.edu
mailto:hrbenefits@fvsu.edu
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APPENDIX C: Return to Work Schedule 

(Telecommuting is strongly encouraged as necessary) 

Phased Return Schedule Notes Anticipated Return Week 
- Beginning 

Anticipated Return Week 
– Ending 

Phase I Return:  Jan. 4, 2021 Jan. 8, 2021 

All employees (staff 
including 10-month staff, 
coaches, resident 
assistants and 12-month 
faculty) 

Fully on campus/rotating 
schedules 

  

    

Phase II Return:  Jan. 19, 2021 Jan. 22, 2021 

All faculty (10-month) Fully on campus/ rotating 
schedules 
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